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OPERATION SNOWBALL, INE.

MISSION STATEMENT:

Through the development of |eadership skills, Operation Snowbal shdl be ayouth and adult
partnership, providing awareness and prevention of acohol, tobacco, and other drug use, while
encouraging hedthy decison-making in an active community of caring.

STATEMENT OF PHILOSOPHY::

Operation Snowball is an ongoing youth and adult cooperative process, focusing on prevention,
and founded on the belief that every person has the capacity to make sound decisions regarding
life and behavior, based on accurate information and an understanding of sdif, attitudes and
motivations. This process is desgned to promote persona and interpersona growth, leadership
skills and hedlthy decison-making, regarding a broad range of life concerns. Operation
Snowbal isa PREVENTION program and does not provide individua or group treatment.

STATEMENT OF PURPOSE:

Operation Snowbal shdl be an ongoing support system for youth and adults, providing
community-based prevention and health promotion activities with an emphasis on youth
involvement. Such activities should include: aff development/training, experientid events,
leedership skills training and follow-up educational and support programs for communities.
Such activities should be designed and delivered by youth and adults together in response to
community needs.



Snowflurry Staff Training Agenda

Regigtration

We come/Introductions

Godsof the Training — OS process
Pairing co-facilitators

|ce breaker

What is Operation Snowflurry/Snowbal and why do we take part?
History, background, school or community-based, youth & adult partnership, program
modes

Event Particulars
Snowflurry gaff introductions
Wak through agenda
Building tour and pick outdoor small group location

What you need to know about working with 4" and 5" graders
Characterigtics, attention span, energy level
Activity: Divideinto small groups. Each small group draws their 5" grader on alarge
sheet of paper and surround the 5" grader with its environment. Report out to large

group.
New games and teambuilding and why we do them. (group juggle)
Processing activities (How & why? What? So what? Now what?)

OS traditions
Warm Fuzzies Songs (banana song, car song, €tc.)
M&M Game
Hand goes up — mouth goes shut
IALAC
Smadl group rights (said here, Says here)

Co-Fadilitation
What is facilitation”? (guidance, keep focus, keep on task, not judgmental)
Role modds
Drug free contract
Role of the co-facilitator
Disclosure/Mandated reporting/3-hurts rule

Smadl group smulation (note cards)
Smadll group preparation with co-facilitator

Questions/Wrap-up/Closing



Goals of Staff Training
Help volunteer g&ff...
Develop agood understanding of staff roles and respongbilities a the event.
Develop team cooperation.
Enhance sef awareness, communication, facilitation and leadership skills.
Become familiar with the program and prepare for smal group sessions.
Make sure the facilitator role is comfortable.

Have funl!



Sanplc Snowflurry Agenda

9:00-9:45 am. Opening General Session
- Wecome
Rulesfor the day
Theme
IALAC Story

9:45-10:00 am. Break — trave to firg discusson group
10:00-10:30 am. Generd Sesson

Being kind to others

Warm fuzzy story
10:30-10:40 am. Break — travel to generd sesson
10:40-11:10 am. Smadl group #1

11:10-11:50 am. Lunch (jungle picnic)

11:50-1:00 p.m. Wacky Olympics
1:.00-1:15 p.m. Water break
1:15-1:45 p.m. Genera Sesson
Just Say No — Loving Sdf
1:50-2:30 p.m. Smadl Group #2
2:30-3:00 p.m. Closing General Sesson
Energizer
Parents invited

Small groups present banner

3:00 p.m. Dismiss back to classrooms



Sanple Small Group Agendas

Smal Group #1
10:00 — 10:30 am.
10:00-10:05 am. |cebreaker (choose activity i.e. M&M Game)
10:05-10:15 am. Establish rules for smdl group
Brainstorm
10:15-10:25 am. Discuss generd sesson presentation

Read Warm Fuzzy story and distribute warm fuzzies

10:25-10:30 am. Group closing (choose activity)

Smal Group #2

1:50 — 2:30 p.m.
1:50-2:00 p.m. Team building game (choose activity)
2:00-2:20 p.m. Construct group banner

2:20-2:30 p.m. Group clogng (choose activity)



Ristory: “A GComnunity of Garing”

Operation Snowbd| began in 1977 through the efforts of several Rockford area youths
and adults who had attended the Illinois Teen Ingtitute on Substance Abuse (1TI) sponsored by
the lllinois Alcoholism and Drug Dependence Association (IADDA). Thisgroup saw an
opportunity to develop a prevention program focused on youth leadership and empowerment
through adapting the I TI modd to local community needs.

The Rockford group decided to hold aweekend training experience using the I Tl agenda
asamodd. From the beginning, Operation Snowball was planned and implemented entirely by
youth — with adults serving in advisory roles. They chose the name Operation Snowbdl from the
belief that “If | have a positive impact on you, you can have a positive impact on someone else,
and the effect snowballs” And, just asthey envisoned it, the program picked up speed, like a
snowbd| ralling downhill.

The first Operation Snowbdl training experience was held nearly a year later and built
the foundation of “A Community of Caring.” Operation Showbal Chapters began to develop all
over the sate of 1llinois, from community to community, and |ADDA supported its expansion.
Thefirg efforts were directed toward high school age youth. Then Chapters began to ask high
schoolersto serve asfacilitators and presenters in events for middle and e ementary school
students. These programs are Operation Snowflake, for junior high age youths and Operation
Snowflurry, for ementary school age youth.

In 1981, with the help of IADDA, the Operation Snowbal name and logo were registered
as sarvice trademarks. A statewide steering committee began approving franchises for groups
and IADDA kept records of the Chapters that were developing acrossthe state. IADDA
provided staff and technical assistance to support the growth and development of Operation
Snowbadl with funding from the lllinois Department of Alcoholism and Substance Abuse.

In 1987, the steering committee incorporated as a not-for-profit organization affiliated
with IADDA, using the corporate name Operation Snowball, Inc. The Board of Directors of
Operation Snowball, Inc. grandfathered in current Chapters and began a process of accrediting
new groups to ensure the program’ sintegrity. While this was occurring, Operation Snowball
began to expand to surrounding States.

Operation Snowbal currently has accredited Chaptersin lllinois, Indiana, Wisconsin,
New York, Lithuania, and Poland.



Progranm Models

Operation Snowball creates an environment that actively supports the decison of youth not to
use dcohol and other drugs. We believe that youth are our most important resource and, rather
than being part of the problem, our youth are at the heart of the solution. Operation Snowball
includes the following program models.

Operation Snowflurry — Preschool and eementary age youth
Operation Snowflake— Middle school and junior high age youth
Operation Snowball — High school age youth

Segue — Young adults age 18-24

Operation Blizzard — Families and adults

Operation Snowcap — Senior citizens

Each program modd focuses on the issues resulting from acohol and other drug use and abuse
in amanner appropriate for each age group. The concept of cross-age teaching and peer heping
isan integrd part of the Operation Snowbd| program. Together youth and adults can implement
comprehendgive prevention programsthat are effective. It isthis youth and adult partnership that
makes Operation Snowball such a success.



Your Role as a Facilitator

We are here on g&ff to help participants go through a very specia program. In order to
effectively bring participants through this program we must be sure to:

1. Prepare
Part of your responsibility as a staff member and group facilitator isto spend time
before the training experience getting to know your co-facilitator and planning your
discussion group. Thisincludes learning about you co-facilitator’ s strengths and
wesknesses, likes and didikes and facilitation style. It will be adisservice to your
discussion group is you as co-facilitators come into the training experience
unorganized and unprepared.

2. Keep your focus
As gaff, we need to make sure we spend as much time with the participants as
possible and spend time searching out students that are off by themselves. Thiswill
mean that we won't get to spend as much time with old friends and other staff, but we
can dways catch up on that later. Also, if you have persond issues that come up
throughout the training experience, it is best to share them with your co-facilitetor or
with your Chapter’ s staff support system. This does't mean that you can't share or
show emotion in group. All we ask isthat you be a hedthy role modd, which
includes using the gppropriate resources to deal with persona issues.

3. Beagood role model
Someoneiswatching us ALL thetime. Itisnot fair for usto do things as Saff that
we tdll the participants they shouldn’t do. For example, it is very important that you
attend dl genera sessions and as many of the mini-workshops as possible. Thisis
true even if you have heard the spesker before. We can all use arefresher course and
many speakers change their materia periodicaly.

Operation Snowball’s philosophy isto learn
and have fun at the same time!!!
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Role of the Facilitator

Reglstr ation
Carry out your assigned “job” and don't leave your “post” without checking with the

event director.

Assg participants with registration, making them fed comfortable.
Spot “loners’ and try to introduce them to other participants.
Minge

Waitch for anything that needs to be done, and pitch+in!

General Sessons
Bearolemodd, by sitting with the participants, by listening to the presenter, by thinking
about how to reinforce the session in group discussions, by watching your discusson
group to see who istired or who are bothered by issues raised in the sesson, by being on
time, and by not bringing food to the sesson.
Supervise participants seated near you—no deegping, talking and so on.
Follow theingructions for group activities (if any).

Meals
. Bearolemodd, by atending.

Sit with participants and talk with them.

Answver questions and initiate discusson.

Remind participants to clean up after themsdves.

Entertainment/Free Time
Be available to support whatever activities are planned.
Fed freeto share your taents.
Be on the lookout for rule violators and “loners.”
Be available and gpproachable to participants, BUT if you are not assigned specific
respongbilities, you may take care of “you” beit resting, taking time alone, reading or
otherwise doing what you need to do to rest and recharge—pace yoursdif.

Small Group Sessions
Review the smdl group agendas.
Follow al mandatory directionsin the smal group agendas.
Use suggested activities where needed.
Practice dl those fantadtic facilitator kills you learned at the gtaff training.

Be creative and have fun!
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What we mean by Facilitation

When we use the term facilitation we are referring to the ability to lead a group that has no
leader! The art of group facilitation is designed to help groups perform more effectively by
soliciting the leedership skills and potentid of al group members. Facilitation, as we decribeit,
works best when certain concepts are accepted and practiced not only by the facilitator, but by
the entire group. These concepts are the basis behind which the O.S. discussion group is
designed. Asfacilitator, it isyour respongbility not only to demonsirate these concepts in your
own behavior, but to foster them in the group you are facilitating.

Democr acy
Each person has the opportunity to participate in the group. The agendafor each
discussion group meeting should be designed to meet both the objectives of the
training experience itsdlf, and the needs of the participants. Allow the participants the
opportunity to decide how the group is run.

Egalitarianism
Each person is unique and has something to share. Each personisequd inthe
discussion group, and each should be given afair opportunity to contribute. This
concept gpplies to youth and adults, group facilitators and participants, femde/mae
and people of different cultures (that means dl of us).

Responsibility
Every personisresponsble for hisor her own life, behavior and experiences. Asa
fecilitator you should attempt to get the participants to own the discussion group.
They are responsible for it and the group facilitators can't and shouldn’t do it dl.

Remember the old line, “You'll only get out of the experience what you are willing to
put into it.”

Cooperation
The facilitator and the participants work together to achieve their collective gods.
One might say that leadership is something you do TO people, facilitation is
something you do WITH people.

Honesty
A discussion group will only succeed if the members are honest with each other and
with themsdlves. Asafacilitator, you should represent honestly your own values,
fedlings, concerns and priorities in working with the group. 'Y ou must st the tone
with an expectation of honesty from dl of the participants. In addition, you must
represent yoursdf fairly and not go beyond your capabilities as a group facilitator.

Respect
Obvioudy, not dl participants have the same vaues and opinions, and that is normd.
All values and opinions of individuals should be respected. Please remember that it is
possible to agree to disagree — you can respect another person and his or her opinions

12



without implying that you agree with those opinions. (The example that follows
demonstrates this concept.)

VWhat do You See ?

- Some people see a
young lady while others
see an elderly one.

- |f you look closely you
can see them both.

- Can't seeit, look at the
next page.

13



* People see things from their own perspective. Remind participants that we will
not always see things from the same point of view as others, and need to respect
other’ s points of view.

* Even when we can not see the other person’s point of view, we can “agree to
disagree agreeably”.

14



Listening
Asagroup facilitator it is your job to listen, but not give advice. Good listening
habits are based on the philosophy that by listening we can help people find words for
their fedings. The act of verbdizing fedings about a problem can be thefirst sepin
the solution of the problem. Asarole model, you should encourage participants to
listen to each other.

Confidentiality

A magjor respongbility of every group member isto maintain trust and promote the
“Community of Caring” concept. Maintaining confidentiaity gppliesto saff aswell.

Exceptions to confidentiality:

If someone is going to harm themselves
If someone is going to harm another
If someone discloses child abuse or neglect

The process for reporting these cases should be explained by your
director or chapter advisor!
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Foundations for Small Groups

As you begin your small group you will have to come up with some guidelines. These
guidelines will set the standard for what is expected of the group. Each group should
come up with their own guidelines, which may include the following. Everyone hasthe
right to...

Begin On Time
Thisis very important, Snce time for group discusson is usudly very limited. People
who are late hold up the entire group

Be Recognized (and Recognizable)
Participants are responsible for having their folders/packets with them and their OWN
nametag on & al times.

Confidentiality

What is sad here says here, with the exception of dtuationsinvolving child abuse or
neglect, or adesire to harm themselves or another. Discussion group is meant to be a
safety zone, and what is said or done should not become table talk at dinner or dorm
room gossip a bedtime. Also, discourage the use of red names when sharing Stuations
that have occurred in the past. It isnor fair to the person who isn't present to discuss an
issue related specificdly to them.

Respected
Put-downs (even stated in ajoking or sarcastic manner) can tear down trust that has been
built in your group and hurt individuas.

An Opinion
Participants should be encouraged to share their opinions and ideas without the threat of
being put down or criticized.

BeHeard

This should be modeled by giving everyone a chance to speak. A gentle and subtle
approach is usudly enough to shut off the monopolizer. If not, then seek them out and
discuss the situation outside of group. (Another option isto use akoosh bal or bean bag,
which can be passed to the person talking, dlowing only that person to have the floor.)

Pass
Everyone has the right to pass on atopic of activity if they so choose. Thiswill help
create a safe atmosphere and help people fed respected.

Show Emoation
Participants should understand that showing emation or crying is okay.

16



Be Normal

Participants should understand that it is okay to not have problems. It is quite possible
for participants who come from strong families and backgrounds to fed guilty if othersin
the group are disclosing persond issues. These participants with few problems should
not be left out or made to fee uncomfortable. Encourage the group to discuss openly,
explaining that we can dl grow and learn from each other.

Experience the Process

Second timers go dowly. Participants who have been to a Snowball or Snowflake should
try not to rush the group process and create “ingant trust”. Thiskind never lasts. It isthe
right of every participant; old and new, to experience Operation Snowball as it was meant
to be. Don't rush the group process!

* Thereis nothing mystical about facilitating a discussion group. Most of

the work involves using common sense — following the concepts and values

listed previoudly in this guide, and trusting your ingtincts. You can be a
successful group facilitator because you already possess the necessary
gualities to accomplish the task at hand. If you did not possess these skills,
you would not have been chosen as a staff member!

17



Stages in Group Pevelopment

Getting Acquainted

The purpose of this stage is to get to know one another, learn each other’s
names, ease tension, be silly and laugh. Activities, at thislevel, should be
low-impact, non-threatening, and dl-inclusive. It may be necessary to use
this type of activity at the beginning of each group meeting to get things
started and create the right atmosphere.

Trust-Building

At this stage group members begin to express individual values, accept
others thoughts, and work together cooperatively. Activities should focus on
alowing individuals to assert their persona beliefs.

Team-Building

Group members learn to share abond of caring that calls forth the unique
qualities of each individud. In this stage, group members begin to reaize
their potentia for working as ateam. Thus, participants may fed able to
reveal more persona experiences and/or fedings. Activities should promote
and enhance the teamwork concept.

Closure

At this stage members redlize the group as it currently exists is ending, and
they must choose how they will take what they have gained at Snowball with
them. Itisimportant to alow time for group members to share how they
have felt about the group and begin saying good-byes. However, good-byes,
should not be the focus of the entire last session. The activities should focus
on how they can take what they shared and learned “back home’. Thistype
of focus will help the group to see the last session not as the end, but asa
segue — atransition from one place or thought to another place or thought.

In addition it is important to bring closure to each small group session. (This
may be done through a group cheer of group hug.)

18



Small Group Activities

Activitiesare an integral part of the small group experience. Asyou plan and facilitate these
activitiesit isimportant to remember their purpose.

Each group will have its own unique persondity and will progress through the
stages of development initsown way. Some groups never progress to the sdlf-
disclosure stage. THISISOKAY!!! Don't try to drag the group through the
stages. Y ouwill waste your time and energy as afacilitator, and will not be able
to meet the needs of the group.

Do not be concerned if you do not get to al of the exercises that you planned.
The purpose of activitiesisto get your group to talk and interact. Y our god is not
to go through as many exercises as you can.

Activities can be useful after the group has been dealing with heavy topics and
needs lightening up.

Proecessing Activities

After the participants have been interacting for a while, the interaction is stopped and the
members “ process’ what has been taking place —that is, they try to examine the nature of the
interaction.

TheKey:
The key to processing is to take the experience of the activity and see what we can learn from
it. We then want to take the lessons learned in the activity and relate them to red life,
Processing Cycle Overview:
Experience — Discuss what happened
(At this phase you want to get people thinking and talking about what is going
on.)

Share — Discuss how it felt
(At this stage you want people to think and talk about what they are feding.)

Interpret — Discuss what the experience meant
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(Here you want to encourage the group to think about what the activity meant,
and what can be learned for the experience.)

Generdize — Discuss how it fits in the scheme of things
(Now you want to encourage the group to identify some generd lessons that can
be taken from the activity.)

Apply — Discuss how it can be applied in red life
(Encourage participants to identify ways they can apply the generd knowledge
ganed into therr life)

Processing Questions For Each Phase

Experience Phase:

What is going on?

Would you be willing to try?
Will you be more specific?
Can you say more about that?

Sharing and Interpreting Phase:

How did you fed about that?

Who dse had the same experience?
What surprises were there for you?
What did you observe?

What does that mean to you?

How was that sgnificant?

Generdizing Phase:

What might we conclude from that?
What did you learn?

Does this remind you of anything?

How does this relate to other experiences?
What do you associate with that?

Applying Phase:

How might you gpply that to your Stuation?



What will you do with that information?

What are your options?

How could you make that better?

What would be the consequences of doing that?
How can you use what you have learned?

21



Comnmunication

Communication is the essential ingredient of the small group. It islike the cement that holds the
individual brickstogether. However, the words you speak, account for only 7% of what you
communicate. Let’slook at some other aspects of communication...

Words:. the things you say
Tone the way you say it

Non-Verbd:

- EyeContact

- Body Posture

- Hdgeting

- Body Proximity

- Facid Expressons
- Body Movement

22



Pre-Event Check List for Planning

Please use thislist during staff training or shortly after to plan before the
event. This checklist will help you divide up small group responsibilities with
your co-leader. The Small Group Planning worksheet will be helpful if you use it
during the event.

My Small Group Co-Leader is

Address

Work/School Phone

Home Phone

We will get together to plan over all small group strategy on Day
Time
Place

Check here when compl eted.

We have discussed our views of small group and understand the
roles we will play.

WEe' ve decided on who will start the first small group and how
we will cover small group expectations.

We have picked out which ice breaking activity we'll usein the
first small group.

We have chosen the other warm-up exercises and games that
we want to have on hand. (Remember it is better to plan too
much.)

We have decided who will be in charge of getting supplies and
materias for games and activities.

Small Group #1: Day Time
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Must Do:

Other Activities:

Small Group #2: Day Time
Must Do:

Other Activities:

Small Group #3: Day Time
Must Do:

Other Activities:

Small Group #4: Day Time
Must Do:

Other Activities:

List any handouts or supplies you may need for your small group on this sheet.

Leaders names

Supplies we will need are:

If you like an activity that requires photocopying of a hand-out for you small
group, please attach or list below.
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Warn Fuzzy Story
From: Monica Quijada— Arizona Cactus-Pine Girl Scout Council

Once upon atime there was a beautiful valey, impossble for tourists to reach. It was not
on the maps and tourists sped by. There were no motels, no golf courses, no TV's, no restaurant
chains, but the people of the valey didn't miss any of these things.

They were just ordinary people, just like people you'll find anywhere, except for two
things, they were happy and they had “Warm Fuzzies’! Some people are happy only when they
are a a party or when they win a contest, but Happy Valey people were happy amost ALL the
time. They enjoyed Monday mornings, a blizzard, and even spinach! They were so smple, and
they didn’t know it takes THINGS to make some people happy, or that some people could make
you unhappy.

And they liked people! They never mistrusted or were suspicious of other people. They
went out of their way to do each other favors. Mogt of al, they enjoyed meeting and greeting
each other. When they met people, they gave each other a“Warm Fuzzy.” It dways made the
village people fed better to give them away to others. 1t meant, “| care about you. You are
wonderful. 'Y ou make my day brighter.”

So the custom of giving “Warm Fuzzies’ grew over the years. They gave them to sick
people, to young couples starting a new home, everyone! The“Warm Fuzzies’ brought lots of
cheer to every single person. Everybody |ooked forward to exchanging “Warm Fuzzies’ and it
kept everyone happy.

One day awicked old witch flew over the valey of the “Warm Fuzzies’ and saw what
wasgoing on. “Thisisridiculous,” shesaid. “I have got to do something about these peoplée!
They are 0 ample that they may spend their whole lives thinking they are happy! They need to
be like the rest of the world.”

So she whipped up a plan to help Happy Valley people get rid of the notion that they
were happy. She flew down to the village and pretended she was sick.  Sure enough, akind lady
came up with a“Warm Fuzzy” in her hand and gave it to the witch. The wicked old witch asked
her how many “Fuzzies’ she had. She began to put evil thoughts into the lady’ s head, such as
“Some day you are going to run out of ‘Fuzzies and no one will give them back” and “Did it
ever occur to you that other people may be ddliberatdly inviting you to come so that you have to
give away your ‘“Warm Fuzzies just S0 they can hoard more of them instead of sharing them?”’

Wi, the wicked witch's plan worked! The village people started hoarding “Fuzzies’
ingtead of sharing them! The people would cross the street to avoid afriend. They stayed home
and worried about people stedling their “Fuzzies.”

The fuzziless months turned into fuzziless years, and soon there were quite afew people
in Happy Vdley who had never even heard of a“Warm Fuzzy.”

Then one day a great-grandmother was telling her grandchildren about the good old days
when everybody was happy and everybody gave away “Warm Fuzzies’ and how good it made
you fed to get one. And the children got so excited that they al went out and gathered up dl the
“Warm Fuzzies’ they could find and THEY began giving them away to each other. It brought
much happiness back to the Vdley people and they redized how sdfish they had been. They dl
lived happily ever after!
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Making a Pifference

One day aman was walking adong the seashore. He noticed that during the night many seashells
and garfish had washed upon the shore. Thoroughly enjoying the morning sun and cool sea air,
the man grolled for miles ong the sand.

Far off in the distance, he saw a smdl figure dancing. The man was joyous that someone was
cdebrating life in such agrand and uninhibited manner. As he drew closer, however, it became
gpparent that the figure was not dancing, but perhaps repestedly performing some ritud.

Approaching the smdl figure, aman noticed thet it wasachild. The girl was methodicaly
picking up starfish from the shore and tossing them back into the surf. The man paused for a
moment, puzzled, then asked, “Why are you throwing those starfish?’

“If 1 leave these starfish on the beach,” she replied, “the sun will dry them up, and they will die.
So I'm throwing them back into the ocean because | want them to live.”

The man was thoughtful for a moment, impressed with the child' s thoughtfulness. Then he
moationed up and down the miles and miles of beach and said, “ There must be millions of garfish
aong herel How can you possibly expect to make a difference?’

The young girl pondered the man’s words for a moment, then she dowly leaned over, reached
down, and carefully picked up another starfish from the sand. Pulling back, she arched the
darfish gently into the surf.

She then turned to the man and smiled. “You may beright,” she said, “but | made a difference
for that onel”
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The IALAG Story

Think of the boy who gets up in the morning with abig IALAC sign showing right straight
across his chest. Thefirgt voice he hearsis hisfather’s, “Get out of bed lazy bones, or you'll
never amount to anything.” He goes on, “Did you get your homework done last night? If you
only planned your studies better, you might get grades as good as your Ster.”

The boy gets out of bed, looks for his homework, finds it rumpled up on the floor. He looks for
his shoes and can’t find them. His mother calsfor him to hurry. He hasto put on some old
worrtout tennis shoes with no shoe laces. He hurries down to breakfast. “What's for breakfast,
Mom?'" Shesays, “You don't have time for anything but cered. Y ou're going to miss the bus.”
He gulps down the cereal and runs down the street to the bus stop.

The boy joins the other children waiting for the bus. One of the boys comes up behind him and
knocks the books out of his hands. His homework, aready rumpled, now ends up inamud
puddle. Quickly he gathers up his papers and books, gets on the bus and stsdl done, asthe
other children have dl found someone ese to St with.

In school the teacher announces that there will be a spelling test. The boy feds okay about this
because he did study spelling the night before, but he can’t find his pencil — it must have dropped
a thebus stop! Heturnsto the girl next to him, “May | borrow one of your pencils?” Sheturns
to him and says, “Bring your own pencilsto school. I'm not giving you mine”

Later on when the children line up for recess, the teacher says, “I like the way the girlsarelining
up.” On the playground, two boys have been selected to choose up sides for akick-bdl game.
The boy waits to be chosen, but when everyone elseis on ateam, one of the boys says, “You
takehim. He'sno good. He can't kick very well, or catch either.”

During lunch, the boy is carefully caring histray to the table, when he trips and the tray goes
clanging to the floor. No one helps. Everyone laughs.

After school, when the boy gets home, he cals out “Mom, how about some milk and cookies?’
But mom isn't home. He remembers she had an gppointment. He goesin to watch his favorite
program on TV, settles down to be comfortable when his big brother comes in and changes the
dation.

At supper, when everyoneis eating and talking about the events of the day, hetriesto get ina
word about what happened to him during the day, but it ssemsthat what everyone ese hasto say
is more important and no one will listen.

By the time he gets ready for bed, the only thing remaining of his|lALAC sgn isatiny piecejus

about big enough to cover the juice stain on his pgamas. The next morning when he wakes up,
hislALAC issmdler thanthelagt. Will it get torn away again?

Adapted and reprinted with permission from Sidney Smon.
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Small Group Rights

Below, you will find alist of small group rights that you might consider. Y ou and your co-facilitator should discuss thislist and
decide which of the items are the most important to you. DO NOT UNDER ANY CIRCUMSTANCES READ THISLIST
TO YOUR GROUP. Instead, you should model the desired behavior for the group. Some of the items on this list should be
verbalized. Concerns such as confidentiality and other expectations should be discussed during the very first small group. Itis
helpful if the teen and adult leader share the responsibility of discussing these expectations.

Right To Be On Time- Explain why being on time is very important since our time is limited. People who are late hold up
the entire group.

Right To Have Necessary M aterials- Participants are responsible for having their folders with them at all times.

Right To Be Known- Encourage participants to wear their name tags at all times. This enables people to get to know each
other.

Right T o Confidentiality- Emphasize that small group is a safety zone where people can share their thoughts without fear.

Right To Not Be Put Down- Thisis an item along with confidentiality that probably should be talked about in the very
first small group. (see on evil, hear no evil, speak no evil of others)

Right To Have Self Respect- Discourage participants from putting themselves down. Modeling positive self-regard can
help group members break old patterns of self-defeating attitudes.

Right To Speak In The Present- (No war stories) These are stories that seem to brag or glorify past alcohol or drug use.
Be aware that there' s a difference between relating an experience for a purpose and a“war story.”

Right To Anonymity- Discourage the use of real namesin describing situations. It isunfair to the person who is not there
to talk about them.

Right To Have A Chance To Hear Other s- This should be modeled by giving al achance to speak. A gentle and
subtle approach is usually enough to shut off the monopdizer. If not, then seek them out and discussit outside of the small

group.
Right To Pass- Participants will feel safer if they are aware that they don’t have to speak about each topic.

Right To An Opinion- Participants should be encouraged to express their opinion without being criticized or put down for
it.

Right To Show Emotion- Small group members should understand that showing emotion or crying is ok.

Right To Be Nor mal- Participants with few problems should not be left out. Encourage small group members with the idea
that we all grow and learn from each other.

Right To Respect Others Property- We are using facilities that do not belong to us. We are responsible for the safety
and cleanliness of theroomswe use. Leaveit asyou found it. Also, respect the property of staff and participants.

Also Remember:
Participants must check in with you at the beginning of the general sessions. Every co-facilitator will be responsible for
attendance for their group.

Remind the second timersto go slow. Those who have been to other Operation Snowball events are encouraged to let the
“newcomers’ catch up. Remember!!! All small groups are different-don’t be discouraged if this group is not like the last one.

Ultimately, thisisthe participants small group. It might be necessary to remind the participants that you are the facilitator-it is

their small group. We talk about ourselvesto illustrate a point, model self-disclosure (in order to establish trust). Or “break the
ice” Members should learn to own the group and share the responsibility for this success.
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Small Group Activitics

The following lists of small group activities are included for your consideration. They are by no means
conclusive, but will hopefully motivate you to research other sources for similar types of activities.
Consideration should be given to the appropriateness of the activities as they relate to the age of the
participants in your small group. When selecting activities for any small group, your main consideration
should be the safety of the children. All activity decisions should be based on this factor. Some activities
such asthe “Trust Walk” or “Trust Fall” might not be considered safe for Operation Snowflurry
participants. We encourage you to use activities you have learned in other youth camp or school settings.
The activities are presented to you in the order that you would probably use them during the event, from
“ice breakers’ to “group building” activities.

Getting to know you — Introductions

1

Name Game — Identify an adjective (descriptive word) that begins with the first letter of your
name. Introduce yoursalf using the descriptive word and amotion. Circle around the group
reciting al adjectives, motions, and names until the entire circleis introduced. Change the order
of the circle and give someone a“test.” Try it again using non-verba cues only.

Paired Introductions — Each person gets time to interview another (either open or responding to
questlons) The partner introduces the person to the group. Sample questions.

How would your friends/parents describe you to us if they were here?

What do you liketo do in your free time?

How would you like to be different?

What is an unusua or “neat” thing about you?

What is your reason for coming to Operation Snowball?

What are you willing to give today? (i.e. What is your goal for today?)

Toilet Paper/Spool of thread Introductions— Pass around toilet paper or the spool. Tell everyone
to take “however much you think you will need for the day.” (Answer no questions) After
everyone has taken some, they are to talk about themselves. Using toilet paper, tell one fact or
“good thing” about yoursalf for every square you took. Using thread, talk continualy while
winding the thread around your finger. Also, you can use a match, talking fast until the match is
too hot to hold!

Autobiography in Five Minutes — Using atimer, every person gets five minutes: Three minutesto
tell what brought them to this point in their life, one minute to describe the happiest moment, and
one minute to receive feedback or questions from the group. Rules may restrict what can or
cannon be talked about (i.e., nothing about where you were born, how old you are, trivia, ec.) in
order to promote more attitude and value disclosure.

Life Line — Have students draw a time line beginning with birth to current age. On a horizontal
line, mark off years. Students plot “highs and lows’ (happy, content vs. unhappy, depressed)
with peaks and valleys. Students share whatever part of their lifeline they may desire.
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6. One Special Thing — Each person is asked to think of one unigue characteristic experience or fact
that they think no one else in the room would “own” or know. The facts may be very
unimportant (I won a bubble gum blowing contest in second grade) or an “embarrassing moment”
or even asignificant salf-disclosure. The leader should modd firt.

7. My Favorite Place — Each person isto image their most favorite situation and environment. Have
them imagine where, with whom, what time of year or day, and what they would be doing,
hearing, seeing, smelling, saying, etc. Describe their place to others.

8. “Able’/”Ing” Name Tags— Write on your name tag three words ending in “able” and three
words ending with “ing” that describe you and/or things you enjoy doing. For example:
reasonable, likeable, caring, or interesting. Be creative; Make up words if necessary (angerable,
improvable).

Group members will then be asked to introduce themselves to the group describing their “able
and “ing” traints

Alternative uses. Group members may select a partner with whom they share their “ables” and
“ings’ after which they will introduce each other to the total group. Y ou may also want to
announce that any group member may add to the “able” or “ing” description of another group
member by suggesting additional positive qualities based on a previous acquaintance with that
person or on recent observations made during the group session.

9. ldentify Yourself as... -- Have group members write notes on an index card to identify themselves
as.
Westher forecast (i.e. stormy, chance of rain in the am., partly sunny)
A car
Ananima
A season of the year
A food

Have them explain to the group their choices and why.

Exercises to Form Dyads or Small Groups

1. Sounds: Members can pick a number that “feelsright” (i.e. 1, 2, or 3 to form three small groups)
or the leader can secretly assign a number to members. The leader then assigns a sound to each
number. Examples:

Using Animas Using Songs

“1's’ sound of apig “1's’ Yankee Doodle

“2's’ sound of a donkey “2's’ Take Me Out to the ballgame

“3's’ sound of ahorse “3's’ I've been working on the railroad

At the count of three, members close their eyes, call out their sound, and try to find others of the same
group. Continue until the leader can see members have been found and calls time to stop.
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|ce Breskers/Energizers’\Warm-Ups

1

People Machine — In this exercise, members of the group make themselves into machines with as
many gears and levers as they can devise. One member starts by repeatedly doing a movement,
like shaking aleg and making a sound. Another member joins to the first and starts his’her own
motion. A third attaches on, and so on...ultimately, the group looks like awell oiled machine.

Alternative: Assign a*“machine” to be made. Example: Washing machine, blender, car, motorcycle.
Allow al membersto be a part, or allow one or two to guess at what is being demonstrated.

2.

Zip-Zap — The leader stands in the center of the circle and turns around. He/she suddenly stops,
points to a member of the circle and says“zip” or “zap.” If the leader says“zip,” the person must
name the person to the right before the leader can count from oneto ten. If the leader says “zap,”
the person pointed to must name the person to the left before the leader can count from one to ten.
If he fails to do so, the member must take the place of the leader in the center of the circle.

Mirroring — In dyads with pairs squarely facing each other, one partner begins to move (arms,
hands, head, etc.) dowly, and the other partner “mirrors’ him. Use all positions, making sure the
exercisein non-verbal. Partners change places, alowing the other person to “lead”

Motion Mimic — To begin the meeting, the leader can use “Motion Mimic” to free up expressions
of feelings. Everyone in the group lines up against one wall. Y ou begin to exercise them with a
motion like skipping, hopping, rolling, etc. Then, pick someone to follow you back across the

room mimicking your motion. You stay back where you started originaly, and the other person
picks a motion of their choice and continues the process until everyone has gone.

Picnic — Each person begins with “I’'m going on a picnic, and I’ m taking " Theleader then
tellsthem if they can go. The catch is that the item taken must begin with the first letter of the
participant’s name. Next time around the circle, people must pick a different item and repeat
what the people preceding them are taking.

Line-Up — Members imagine a graph on the floor with numbers 1 through 10 on it. When a
question is asked, the members must place themselves at the number they identify with the most.
Oneis“Not at dl” and 10is“A lot.” Examples:

How do you like schoaol ?

How well do you get dong with your parents?

How close do you fed to God?

How happy are you with yourself?

Other line-ups: Line up according to shoe size, birthday, age, height. (Do this non-verbally and
blindfol ded)

7.

Floating Zoo — Using animds of bird, elephant, kangaroo, penguin, teach gestures using three
bodies. Standing in acircle, the leader turns and points to a person and calls out an anima. They
must quickly assume the gestures as a group of three. The person who “goofs’ or hesitatesis
required to be the next person in the middle,
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8. Musical Chairs— Sit in acircle with one less chair available than participants. The leader begins
a sentence like, “If you have tennis shoes on...move.” Everyone must get up and change seats.
The last one standing makes up a new sentence. Statements can get more or less threatening as
the leader chooses. For example, “If you have smoked dope...move.”

9. Peopleto People — Pair up, stand in acircle, and face partners. The leader makes a directive like
“back to back,” and bodies must follow the directions. Others include elbow to elbow, hip to hip,
toe to toe, knee to knee, hip to toe, elbow to knee, etc. After afew, the leader says “ peopleto
people” at which time people leave their partner and scamper for another. The left out person is
the next leader.

10. Forming Sentences — Sitting in acircle, the object is to form a collective sentence. The first
person says aword, next person add aword, and so on until someone ends the sentence by saying
“period.”

11. What’s Changed? — Break into partners and look at your partner for one minute. Partners then
turn around and change three things. Face each other again and figure out what they have
changed. (Good observation exercise)

12. Ha ha...Belly Laughs — Group members lie on the floor with their head on another person’s
stomach. Number one person begins with one “Ha,” number two: two “Ha's’, etc. When
laughing bresks out, al must start over.

13. Invisible Object — The group leader creates an invisible object (non-verbaly). He instructs his
members that the object will be passed on, and the “can do with it whatever they want” and pass
it on. Continue to pass on until everyone has had a chance to create.

Trust Builders

1. Trust Walk — Donein pairs, one person closes his eyes. The other ishisguide. The guide' srole
isto help the partner to experience a variety of body motions (walking, turning, Sitting) or objects
to touch, fed, or smell. Suggested objects include flowers, rough and smooth stones, an orange, a
tomato, velvet, sandpaper, mint. The purpose isto identify or classify, but to experience what is
happening and how you fedl about it. After 10-20 minutes, switch roles.

2. Body Pass — In pairs, on member puts his back to the other and, when ready, “fals’ in a tiff form
to his partner who catches him under his armpits. When trust develops, the “catcher” can step
back further or the “faller” can fall from achair. The whole group can catch a person from a
table fal if they line up facing each other and use their arms to form a trough.

Union Builders

1. Group Feeling Mural — A large sheet of butcher’s paper (white) isfixed to awall, and group
members are encouraged to express “here and now” feelings by using magic markers, magazine
pictures, etc. to express feelings of joy, anger, hope, fear, etc.

32



2. Group Name, Sogan, Hug, Yell, etc. — dlow al in the group to contribute idess.

3. Nourishing Game — Ask each member to think of one or two members who make them feel good
and why. Each member takes his turn in the group to share his feelings.

4. Word Building — Using bodies, choose aword and make the word. Have one or two people guess
the word.

5. Group Message — Stand closely in acircle, al facing ahead, right shoulders toward the center. At
agiven count, all members attempt to “sit” on the member’ s knee behind them. If thisis done
carefully, and dowly, it works.

Also: Group Stand-Up — Have students sit back to back in acircle, elbowslocked, knees bent, and raise to
a stand together.

6. Group Gift Giving — Have awrapped box ready with aditinit and severa small pieces of paper.
During the day, encourage group membersto give a“gift” (positive comment/feedback) to a
person in the group by writing anonymously. The leader should stuff the box to make sure
everyone gets some positive feedback. At the last group, have a*“Santa” read the comments
aloud. It'sgreat closure exercise.

7. Group Poem- In the fina group, have the group develop a group poem by having each member
contribute one line.

8. Doctor’s Orders (RX) — Asafind group exercise, have each member write out a prescription for
each other using an index card or previously prepared pharmacy-like labels. Example: Tracy isto
reduce stress by caring more about herself than her friends' problems; Tom will take two
relaxation pills (hypothetica) per day when he feds like getting into an argument with his mom.
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1.

Pedro Panda livesin an enchanting bamboo forest in Tibet. He loves to wrestle and frolic
with his family of panda bears, and munch on ddlicious bamboo leaves. Pedro learned to love
himsdf just the way heis by watching nature. He noticed thet the trees and the birds seemed
happy to be the way that they were. The birds weren't spending time wishing that they were
trees, they were just enjoying the freedom of being birds! The trees weren't sad because they
didn’t have wings to soar through the air like the birds; they were enjoying the way thet their
leaves danced in the wind! Pedro noticed that many of the living things in the forest around him
accepted themsalves for what they were.

One day, while Pedro was drinking some water, he saw his avn reflection in the water.
He noticed his soft, white fur and he liked the way that his black fur grew in crcles around his
eyes. His face was kind and he redized that he was specid and lovable just the way he was. He
was proud to be a panda bear.

Pedro is grown up now, but he will kegp growing ingde of himsdf for a long time. As
long as he loves himsdlf, he will never sop growing.

2.

Oscar Odtrich is a specid and unique bird. He is very large and he has long, skinny legs
that hdp him to run fast. Some of the desert animds that live near Oscar used to laugh a him
and say, “Look a funny, long legged Oscar run!” At firs, Oscar was S0 embarrassed that he
would bury his head in the sand and hide. His father, Ozzie Odrich told him that being different
was something to be proud of. He said that if everybody were the same, things would get pretty
boring.

Oscar thought about this for a long time and he decided that it wasn't so bad to be
different after dl. He noticed tha none of the animds were exactly dike. All of them had
something specid about them. When Oscar redized that there wasn't an anima anywhere in the
world who was just like him, he decided not to be embarrassed anymore. Now when he runs
through the desert, he holds his heed up proudly and he greets his friends fanning his odtrich
feathers. He likes the fact that heis unique!
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3.

Corndia Cow feds happy while she grazes in a shady pasture near a fam where she
lives. Cornelids grandmother, Cornflower Cow, taught her when she was a little cdf that being
happy was a habit. So Corndia decides that she is going to have a happy day every morning even
if it iscloudy or rainy outsde.

Being happy helps Corndia to fed like cooperating with the other animas. When she
finds a very specid grazing area with lots of delicious grass, she cooperates by teling the other
cows aout it too. When Farmer Finnigan brings a whedbarrow full of slage for her and the
other cows to eat, Cornelia waits until it is her turn to eat instead of bumping into al of the other
cows S0 that she can befirdt.

Farmer Finnigan is glad that Corndia cooperates. When he is milking her each morning,
she dands very 4ill so that he can get the job done quickly and easlly. Farmer Finnigan gave
Corndia a big copper cowbell for her birthday that she likes to wear around her neck. As she
walks through the pagture, she enjoys lisening to the bel cdang. The sound helps her put a smile
on her face and enjoy her day!

4.

Pierre Peacock feds beautiful not only because of the bright colorful feathers he wears,
but aso because he knows that he is a beautiful bird ingde of himsdf too. Pierre has friends who
think that he is more beautiful than other birds snce he has such brilliant festhers. Pierre doesn't
fed this way because he has seen so much beauty in dl of his friends, that he knows that it is
best to look on the insgde for beaity.

One of Pieres best friends is a gray bird named Bernard. Bernard doesn't have any
colorful fegthers at dl, but he is aways ready to help another bird to gather a twig or two, to
repar a nest, or to help fin a logt bird. Pierre feds that Bernard is one of the most beautiful birds
he knows because hen is 0 loving and caring. One day Pierre was feding sad. Bernard came
over to vigt him and sang the most beautiful songs that Pierre had ever heard! Be fore long,
Pierre was feding much better. He was thankful to have a friend like Bernard. Bernard has
helped Pierre to understand that real beauty comes from within.
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5.

Wong Whae swims through the deep blue waters of his home in the Pacific Ocean.
Wong is a humpback whde and he loves to sing to other humpback whaes who can hear him
under water even when he is severd miles avay. Wong sings many songs to his friends about
being gentle and strong. Wong has a friend named Sallor Sam who taught him the song, A Sailor
Went to Sea. Wong liked the tune so much he put his own words to the song. Here are the words:

| am agentle whale you see,
And so I’'m dways kind to me.
I’m gentle with you too, you see,
Cause| care about you and me.

| am a strong whale too you see,
| show my fedlingsingde of me.
| am not rough or mean you see,
I’m gentle with you and with me.

Wong and his friends sing this song together and sometimes schools of fish swim dong
and join in on the song. Would you like to sng dong?

6.

Terry Turtle enjoys quiet time done, epecidly when she fird wakes up in the morning.
Her shell is a perfect place for her to be aone because is it quiet and private like tent. She can go
ingde of her shell and be done for aslong as she needs.

Terry usudly bregthes very dowly when she firg enters her shdl. This helps her rdax her
whole body. Sometimes she hums one of her favorite tunes over and over again. She likes the
sound of her own voice. Other times, she uses her imagination to daydream about nice things,
like hugging her baby brother Tommy Turtle, or svimming in hr favorite pond of cool water.
Sometimes Tery just quiets her mind and feds pesceful and Hill indde. When this happens
Terry feds cam and redizes that sheisavery specid turtle.

Terry's quiet time each day helps her to stay rdaxed and easygoing around other turtles.
She seems to enjoy them more too. One of the nicest things about Terry’s shell is that she knows
it is there whenever she needs to have A few quiet moments to herself.

37



7.

Lawrence Lion learned when he was a cub that there was nothing to fear because love
adways surrounds him. When he was young, growing up in the jungle wasn't easy. Sometimes
late at night when the sky was dark and dl of his brother cubs lying there were fast adeep,
Lawrence fdt scared. He wasn't used to some of the strange anima sounds that he would hear.
The jet-black sky frightened him and he fdt svdll and very much done.

One night, he met an older lion named Leo who taked to him about the power love. He
told Lawrence that love was stronger than fear could ever be. Leo told Lawrence that he could
fed protected by since it was dl around him. Lawrence was happy to learn that even in the dark,
love didn't go away. Leo told him that whenever he fdt scared, he could look up in the sky and
see bright star shining. The star could help Lawrence remember that love is the greastest power in
the universel Lawrence began to look up at a sar whenever he fdt fear, and he found that it
helped him to rdax and trugt to that love was with him. Since he has been doing this he doesn't
get scared anymore.

8.

Gino Gireffe enjoys living on a vagt African vedt with many other giraffes. As Gino has
grown up, he has become a giraffe who is adle to handle things in a cdm and rdlaxed way. Gino
wasn't dways this way. When he was firs learning how to find tasty leaves from the treetops
for a med, he use to fed upset if he couldn’t find any leaves right away. Sometimes he would
somp his feet and stop looking, even though he was hungry. When Gino would cam down, he
found that it was easer to find leaves, and it was alot better than being hungry!

Gino has a little brother named Gerard Giraffe.  When they run together, Gerard runs
dower than Gino. Gino use to tdl Gerard to hurry up dl of the time, and once in a while, he
would run ahead of Gerard and leave him behind by himsdf. Now that Gino is growing p, he is
learning that everything becomes eader and more enjoyable for him when he is cdm. He is
teaching his brother how to run fagter by moving his limbs in a more rdaxed way. He gives his
brother a head start too, so that he doesn't have to wait for him. Gerard is glad that Gino is
helping him. Pretty soon, Gerard will be running as fast as Gino!
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9.

Petunia Pig likes to squed and play with dl the other pigsthat she lives with on alarge
farm. Shefedsthat it's great to be adive because there are so many things to do, and Petunia
puts forth her best effort a everything that she does. When sheis diding around in the soft
gooey mud, she does her best to cover hersdf al the way up to her earsin mud!

Petunia has a specid friend named Peter Pig. They like to share ears of corn together and
run through the smooth grasses, laughing and playing. Petunia does her best & being a good
friend to Peter. The two of them like to take turns rolling a great big red bdl up the hill with
their noses.  Petunia has o much fun with the bal, that sometimes it is hard for her to give it
back to Peter when it’shisturn. But she wantsto befair, so she dways givesit back to him.

Ever gnce Petunia was a little curly talled piglet, she has been doing her best a
everything she does. She doesn't do everything perfectly, but as long as she does her best, she is

happy.

10.

Farah Fawn lives in a beautiful green forest near a cool river. She has a comfortable bed
made of soft green grass that she deeps in near a large willow tree. Farah learned to be patient
and kind when a mother duck and al of her little ducklings made a nest near Farah's bed of
grass. The ducklings liked Farah's bed better than their own nest. Before long, Farah had fuzzy
little ducks waking dl through her bed. Daffodil Duckling, the tiniest duck of dl, liked to perch
right on top of Farah’s head!

At firg, Farah wanted to tell dl of the ducklings to go back to their own nest and leave
her done. But she began to enjoy the little ducklings. They loved to roll through the grass and
play with one another. When they saw Farah coming through the forest, they would quack a
gpecia quack to let her know they were glad to see her.

As time went by, the ducklings began to waddle off and spread the news that Farah was
very kind. The forest animas began to come and vist Farah, and even the flowers turned to
gmile at Farah as she waked by! Farah enjoyed being near the other animas and she liked the
way that she felt when she was kind to those around her.
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11.

Kika Koda lives in the beautiful land of Audrdia She likes to play with her baby, Kilo
Koda, and eat the leaves that grow on eucalyptus trees. Kika loves to have a good time and
enjoy hersdf!  She rolls somersaults and she plays hide and go seek with other koda bears. She
hides very quietly until one of the bears spots her in her hiding place.  When they find her,
sometimes they laugh so hard that their bellies dmost achel

Kika likes to give baby Kilo koaa back rides. He snuggles up againg her warm fur and
hangs on to her back while she climbs trees and looks for leaves. Kika makes everything that
ghe does more fun by whigling chearful tunes and thinking happy thoughts. She believes that a
job worth doing should be done with laughter and fun, so she taught Kilo this poem:

I can make work fun for along while,
By laughing alot and wearing agmile.
When | have ajob to do, | sing,
And soon I'm enjoying everything.!

12.

Orel Owl likesto perch on his favorite oak tree at night and count the thousands of stars
that he sees shining in the dark sky. Orel has an intdligent mind and he likes to learn new things
and chdlenge himsdf. Ord’smind is cgpable of learning and understanding an incredible
amount of information! His mother, Olivia Owl, told him that his brain works better and faster
than any computer that has ever been made! Ord’s brain is so capable, that no matter how much
he learns, he will ill have alarge part of hisbrain left to kegp using and devel oping.

Ord likes to fly through the midnight sky, spotting food as he flies and usng his ears to
ligen to dl of the other nocturnad animas. Ord knows tha he is capable of learning just about
anything that he wants to learn, as long as he is willing to ligen and practice Ord and his
friends like to Sng a song together cdled If You're Intelligent. Here are the words:

If you'reintelligent and you know it,
Flap your wing!

If you' re capable and you know it,

Hy and sng!
If you're learning and you know it, then
You'reredly gonnashow it,
If you're smart and you knowv it,

Dance and sing!
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13.

TaraTiger loves to explore to wonders of the African jungle where shelives. She
discovers new thingsto learn about every day. Taralikesto learn about how insectslive and
there' slots of them living in the trees, the ground, and on the backsides of leaves for her to
sudy. She enjoys counting the ants as quickly as she can as she watches them scurry by. She
likes to watch tree spiders spin their webs, too.

Tara enjoys learning about the foliage growing around her. She discovers new leaves
amost every day and she is surprised to find so many different tastes, shapes, and Szes in the
leaves. Shelikesto build secret hideouts with big leaves that she finddl

One of Tard's favorite adventures is learning how to wak backwards on branches. When
Tara was firg learning to do this, she once fel off a branch and into a pond of water below with
a loud splash! She was surprised and a little bit scared at first, but she learned quickly that with a
little extra balance, she could wak on the branch backwards without faling. Tara loves to learn,
s0 shefinds at least one new thing to learn about every day!

14.

Camille Camd lives in the dry windblown land of the Sahara Desart.  She enjoys getting
better and better every day a the things that she likes doing the most. She often runs through the
desert with her parents, Cory and Connie Camel, and her older sgter, Carla Camd. They like to
race through the sand and practice together. Camille used to run so fadt, that sometimes she
would bump into cactus plants, or she would fal into smal sand holes. Her sgter taught her to
keep her eyes ahead of her when she ran so that she would know where she was going. Now she
is careful when she turns and she runs around the cactus plants and jumps over the sand holes.

Getting better every day takes practice, but Camille and her family enjoy it. They cary
packages on their backs for people who are traveling on foot across the desert. They practice
waking dowly enough so that they can baance dl of the packages without dropping any of
them. They are s0 good &t it, that sometimes the people that they are hdping give them specid
treats like clovered hay from Persal

Camille and her family will keep getting better every day because they believe that they
arewinners
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15.

MonaMonkey is ahappy little monkey who loves to swing through the trees with glee
and act slly with dl of the other monkeys. They spend long carefree days together in the jungle
chasing each other from tree to tree, and hunting for bananas. Mona knows that she and al of
her friends are very lovablel They like to hug and tickle one another whenever they meet in the

jungle.

Mona has two cousins named Mandy and Marlo who sometimes forget how lovable they
ae. They fight and squed with each other and they don't like to share ther toys very often.
Mona is ther monkey dtter and when she is taking care of them, she helps them to redize that
they are both specid and lovable. She wrote a song for them that they love to sing with her.

Mona put the worlds to the tune of Twinkle, Twinkle Little Star. Here are the words:

“Y ou shine brighter than adar; | love you the way you are.
You are specid; you're OK; you are lovable every day.
Y ou shine brighter than adar; | love you the way you arel”

16.

Carlos Caterpillar is very fond of the world around him. He lovesto fed the damp earth
benesth him as he movesinch by inch over the ground early in the morning. Carlos ests silky
grasses for brekfast and they taste very good in the morning when they are covered with dew.
Carlos spends most of his day crawling over the stems and leaves of many different kinds of
plants. He notices how special each and every leaf tastes, and he loves to take short naps on the
big leavesthat he finds.

Carloslives with saverd other caterpillars who are fuzzy and warm like heis. They like
to crawl together and gather grass and leavesfor their caterpillar house. Sometimes they say this

poem together:

Inch by inch, wée Il gppreciate the Earth.
Wewill loveit for dl we reworth.
When we work and when we play,

WEe |l care for Earth in the very best way.

When the caterpillars go to deep at night, they deep close to one ancther and they fed thankful
to be in such a beautiful world. Asthey drift to deep, they dream about becoming butterflies!
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17.

Elana Elephat lives in the mids of the livey tropics. She likes to roam through the
jungle with other eephants, snging and cdling to them. Elana loves her friends for who they
ae. She takes gpecid time with each and every one of them so that they will know how much
they mean to her. Sometimes, she sprays gdlons and gdlons of water over her eephant friend's
backswith her trunk. They loveto play for hoursin the water!

Elana has afew bird friends who like to come and play with her. She lets them perch on
her back and she tells them jungle stories, which they enjoy very much. They teke turns diding
down her long trunk, chirping and laughing al they way! When the birds get tired, Elanarocks
them to deep with her trunk and she carries them back to their nest. She often sings them this

lullaby song:

Rockabye birdies, deep in your nest.
Y ou areterrific, you are the best.
Whether you fly nearby or &far,
I’ll dways accept you just asyou are.

18.

Bernie Buffao often roams through the sunny plains feding strong and hedthy. His
muscles are firm and he can move across the land with ease. When Bernie wakes up in the
morning, he retches dl of hismusclesin his body to limber up for another active and exciting
day. Heeatsavariety of grassesfor breskfast, and he drinks alot of water so that he will have
al of the energy that he needs to sart his day in a happy way.

Bernie likes to have running races with his good friend Barbara Buffdo. Sometimes she
runs faster than him and sometimes he runs faster than her. But it doesn't matter much who
wins. They run for the fun of it and having agood time is more important to them than winning.

Sometimes when they need to relax, they spend a quiet afternoon lying around the bluffs.
They both appreciate their hedth and strength very much. They know tha their bodies need
time to exercise and time to relax to stay hedthy and strong. Bernie treats his body the best way
that he knows how to because having good hedlth is a gift Bernie doesn’t ever want to lose.
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19.

Bohaa Bird likes to fly through the blue breezy skies of Canada where she lives. She
likes to share with her two baby birds, Bianca and Benjamin. She shares her cozy warm nest
with them and she makes sure that they are covered with her feathers when it's cold outside.
When Bohda has a ddicious worm to eet, she shares it with Bianca and Benjamin. Sharing with
others helps Bohdato fedl good about herself and the world around her.

When Bohda was younger, she didn’t undersand much about sharing. She didn't like it
when other birds would fly by for a vist because she wanted her nest dl to hersdf. She would
wait until the other birds were gone to eat her supper so that she would not have to share any of
it.

Now Bohaa enjoys sharing. Recertly, she found a long piece of red yan tha she
thought would look very nice weaved into her nest. She was going to keep it dl for hersdf, but
she decided to share some of it with her friends since she knew that they liked bright red yarn
too. They sang happily when she gave them some of the yarn, and Bohda sang too. When she
shares, she dways has alot to sng about!

20.

Hilda Hippo is full of joy indde of hersdlf. When she is looking up a the sky and the sun
begins to peek through the billowy douds, she feds a hgppiness ingde of hersdf that is bubbling
over! Hilda lives in Happy Hippoland, and dl of the hippos who live there like to spread their
joy aound as much as possble They surprised Hilda on her last birthday by having a huge
birthday paty for her on a beautiful day. They danced and played lively music al afternoon.
Hilda played her tuba, Hank played his trombone, and Henrietta sang and played bass.

They baked Hilda the biggest poppy seed hirthday cake that shed ever seen and it was
deiciouss They gave her a great big hippo hammock for her birthday present. They al took
turns joyfully swinging through the ar in the hammock. What a happy day this was for Hildal
She dill enjoys lounging around in her hammock humming happy tunes now and then. Hilda is
a big hippopotamus and she has lots of room insde hersdf for joy. In fact, she says that she
aways has more than enough to go around!
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