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Operation Snowball, Inc.

Thismanual is meant to be atool to assist you in becoming amore
effective staff member and discussion group facilitator. Itisa
guide to your role as an Operation Snowball staff member. Itis
designed to meet severa goals:

1.to clarify your role as volunteer staff for O.S,,

2.1o discuss communication techniques that will
help you in your role as afacilitator, and

3.to teach activities which you may want to use
In your small group.



This handbook was written to assist you in the task of group
facilitation. Pleasetake sometime after staff training to read it and
useit. What you read in the following pages may give you ideasto
make your small group time a more rewarding experience. Small
groups are the most memorable part of the Snowball/Snowflake
experience for most participants. In the large group presentations
listening and learning new information isthe goal.

However, small group isthe rea heart and soul of
Snowball/Snowflake. Thisiswhere participants are alowed and
encouraged to share their feelings. Small group truly belongsto
the participants. A maor emphasis should be to encourage the
group to support each other. Snowball/Snowflake is apeer to peer
program and the small group is where teens learn to help other
teens aswell as accept help from others.

Treat people asif they were what they ought to be, and help them
to become what they are capable of becoming.
-Goethe



OPERATION SNOWBALL
PHILOSOPHY & PURPOSE

STATEMENT OF PHILOSOPHY::

Operation Snowball is an ongoing youth and adult cooperative process,
focusing on prevention, and founded on the belief that every person has the
capacity to make sound decisions regarding life and behavior, based on
accurate information and an understanding of self, attitudes and motivations.
This process is designed to promote personal and interpersonal growth,
leadership skills and healthy decision-making, regarding a broad range of

life concerns. Operation Snowball isa PREVENTION program and does
not provide individual or group treatment.

STATEMENT OF PURPOSE:

Operation Snowhball shall be an ongoing support system for youth and
adults, providing community-based prevention and health promotion
activities with an emphasis on youth involvement. Such activities should
Include: staff development/training, experiential events, leadership skills
training and follow-up educational and support programs for communities.
Such activities should be designed and delivered by youth and adults
together in response to community needs.



Operation Snowball Staff Polices and
Procedures

Operation Snowbal’sgod isto provide as much support and encouragement as possible
to dl volunteer staff, to reduce the stress and uncomfortableness that staff sometimes
experience and to do everything humanly possible to see that volunteer saff have a
positive personal and professiona experience at an OS event. In order to accomplish this,
thefollowing roles have been defined.

Co-Facilitator Role

Co-fadilitators facilitate. Thisword comes from the Latin word, facil, which means*“to
make easy.” At an OS event, this means helping the group become * unstuck,” providing
security for the group by developing ground rules, and stressing confidentiaity except in
cases of abuse.

Co-fadilitators perform the following functions
Follow OS curriculum for each discussion group
Provide icebreakers
Prepare for each session
Divide responghilities with other co-fadlitators
Fnishontime
Keep in mind that thisis not a therapy group
Sit with discussion group during general sessions and take attendance
Be arole mode

Co-Director Role

Co-directors are given the authority to lead staff and participants and keeping the
program running on time. Co-directors set the tone, make announcement, give directions,
introduce presenters and in this way, provide leadership, fun and stability. Co-directors
must be vigble to participants and “take charge’ every time when everyone istogether. It
is very important that the co-directors do their job in avisble way and avoid being
invisible to participants and saff when possible.

Co-directors are given the authority to listen to, nurture and lead staff meetings, making
every atempt to come up with solutions to problems they identify. In thisrole, co-
directors work with staff consultants and cal on other members of the Leadership Team
for help.

Co-directors monitor al genera ons and entertainment, and intervene if the sesson
becomes ingppropriate. A problem could arise in any genera session. If neither co-
director can be present for the session, then the co-directors ask a staff consultant to step
into their roleif a problem arises, the sesson ends early, runs late, etc.



Co-directors may gpprove changesin the general session content if presenters discuss the
changes with them and the staff consultants ahead of time. Presenters must provide an
outline for what they intend to present and clearly demondtrate they will cover dl of the
points included in the sesson’s god's and objectives.

Co-directors are involved in participant issues, including the following:

1. Giving permisson to telephone home and ensuring the cdll is monitored. Giving
permission to participants to leave early.

2. Disciplining participants who are late, not where they are supposed to be, or
otherwise problematic. Co-directors write down the names of the participants who
are disciplined and give thisligt to the participant consultants for the log, so that
we collect as much information as quickly as possible on “bad actors” who are
likely to be identified by severd gaff throughout the day. If the Stuation involves
sending the participant home, the co-directors work with the participant
consultant in removing the participant from the event.

When a participant or staff person needsto leave the event, the co-directorstak with al
gaff who need to be informed-giving them only the information they need to know and
direction asto what isto be said “publicly.” They aso make arrangements to get the
participants possessions, isolate hinvher, and makes sure the administrative coordinator
removes the participant’s name from rosters and counts. Car keys and medications are
returned to the participant or staff member. The co-facilitators are informed thet the
participant or aff member isleaving.

The Participant Consultant Role

Participant Consultants make themselves available to (and actively seek out) staff
regarding participant concerns. They assess participants who are identified by co-
facilitators as possibly suicidd, abusing dcohol or other drugs, violating rules or

otherwise not participating appropriately, because these youth may be ingppropriate for
the duration of the event. If the participant consultant has even the dightest doubt about
the participant’ s gppropriateness, the co-directors must be informed about the participant.

Participant consultants work with a four-hour rule for homesick or potentiadly
ingppropriate youth. This means that from the time that a participant saysto the
participant consultant, “1 think | want to go home,” until the participant decides ether to
stay or to go, the time lapse shdl be no more than four hours. In most cases, the
participant consultant discusses the Stuation with the co-directors within four hours.

Sometimes four hours may be too long to wait to decide that a participant is inappropriate
because phone calls to parents requesting they pick up their child should be made by 6:00
p.m. If aparent refuses to pick up a participant, the co-directors help the participant
consultant and nurse explore other options (mentd hedth crisis team, DCFS custody for
parenta neglect, or kegping the participant overnight in aroom under the participant
consultant’ s supervison). OSis not a trestment program and we must err on the Sde of



caution when gaff members have a“gut feding” there is something wrong with a
participant and the participant must go home.

Participant consultants dedl with participant problems, such as helping to “pack-up” early
leavers and carrying out participant-related activities.

Participant consultants dso provide referrd information so that co-facilitators can refer
youth to various services after the event. Even these informal referrds needs to be
documented since there is a potentid that a parent could call later and ask why the young
person was given the referral. Participant consultants document al the work they do in
relaion to each participant problem, and consult with each other any time they need to

“shift” responghility for managing a problem participant.

Participant consultants work with the administrative coordinator to check to seewho is
missng from mini-workshops and smal groups. Asagenerd rule of thumb, if only one
participant is missing from one mini-workshop or smal group and thereis no evidence of
that participant being a problem, figure out when the next check-in timeis and make sure
he/she turns up there — talk with the participant to find out where he/she waswhen
attendance was taken. On the other hand, if the missing participant is someone who has
been identified as homesick, inappropriate, etc., participant consultants get help from
other gtaff to look for the participant.

The Staff Consultant Role

The Staff Consultant actively seek out saff and make themsaves available to al saff
who have questions or concerns. The staff consultants work to identify staff members
who are having difficulty carrying out the group exercises, managing their group or who
appear to be experiencing persona problems or behaving inappropriately.

The gtaff consultants dso work with staff members who are experiencing emotiond
problems during the event. If astaff consultant does not have extensive counsding
experience, he/she refers saff with emotiona problems to another staff member who has
clinicd experience. Staff consultants inform the co-directors immediately about any staff
member who they beieve may be behaving inappropriately.

Staff consultants also document staff complains about “language’ used by presenters or
other staff, complaints about the program schedule or other issues which might be
addressed during the session, prior to the next session or at least before next year’ s event.

Staff consultants and co-directors share responsbility for changes in program content.
Mini-workshop presenters who want to present something thet is significantly different
from the content described in the outline need to provide a revised outline to the taff
consultant. Thisway mini-workshop outlines can be improved and staff consultants have
the ability to intervene and say “no” to outlines which are inadequate or ingppropriate.

Staff consultants are asked to record ideas for changes in the mini-workshop or genera
session outlines by writing those changes and giving to the cor-directors.



Staff consultants provide helpful program hints at staff meetings, help set the tone, and
answer questions about group exercised. Staff consultants help presenters get their
handouts or other supplies and visit dl of the mini-workshops to identify improvements
that need to be made in the resource materids and manuals.

The Activity Coordinator Rule

The Activity Coordinators develop plansfor free time, the dance, Sunrise Sharing, Quiet
Thoughts and deeping supervison. They aso coordinator activities and gamesto
uperviselentertain early arrivers and late leavers.

The Administrative Coordinator Role

The Adminigrative Coordinator is primarily respongble for keeping track of who is at
the event, in what group, identifying missing participants, maintaining the log and master
rogters and managing the office with supplies for presenters.

The adminigrative coordinator assists as a backup with participant problems, such as
helping to “pack up” early leavers, and carrying out participant-reated activities when
the participant consultants and/or nurse are occupied with multiple problems at once.

The adminigrative coordinator maintains supplies, makes extra copies,
packing/unpacking materials, distributing t-shirts and regidration. The adminigtrative
coordinator organizes, distributes and collects office supplies, workshop materias,
handouts and flipcharts. Additiondly, he/she helps by tabulating and organizing mini-
workshop sgn-up sheets, assisting with atendance taking, and providing speskers with
room locations. They aso run messages and shop for supplies when necessary.

The adminigtrative coordinator is respongble for collecting audio/visud needs from staff,
preparing alist and making arrangements for equipment needs.



Your Role asa Facilitator

We are here on staff to help participants go through a very specia program.
In order to effectively bring participants through this program we must be
sure to:

1. Prepare
Part of your responsbility as a staff member and group facilitator is to spend
time before the training experience getting to know your co-facilitator and
planning your discusson group. Thisincludeslearning about you co-
facilitator' s strengths and weaknesses, likes and didikes and facilitation style.
It will be adisservice to your discusson group is you as co-facilitators come
into the training experience unorganized and unprepared.

2. Keep your focus
As gaff, we need to make sure we spend as much time with the participants as
possible and spend time searching out students that are off by themsdlves.
Thiswill mean that we won't get to spend as much time with old friends and
other staff, but we can dways catch up on that later. Also, if you have
persondl issues that come up throughout the training experience, it isbest to
share them with your co-facilitator or with your Chapter’ s staff support
system. This doesn't mean that you can't share or show emation in group.
All we ask isthat you be a hedthy role mode, which includes using the
appropriate resources to deal with personal issues.

3. Beagood role model
Someone iswatching usALL thetime. Itisnot far for usto do things as saff
that we tdll the participants they shouldn’t do. For example, itisvery
important that you attend al genera sessons and as many of the mini-
workshops as possible. Thisistrue even if you have heard the speaker before.
We can dl use arefresher course and many speakers change their materid
periodicaly.

Qperati on Snowbal |’ s phil osophy is
to |l earn
and have fun at the sane tine!!!



Role of the Facilitator

Carry out your assigned “job” and don’t leave your “post” without checking with
the event director.

Assg participants with registration, making them fed comfortable.

Spot “loners’ and try to introduce them to other participants.

Mingle

Waitch for anything that needs to be done, and pitch+in!

Reglstratlon

General Sessions

Be arole modd, by stting with the participants, by listening to the presenter, by
thinking about how to reinforce the session in group discussions, by watching
your discussion group to see who istired or who are bothered by issuesraised in
the session, by being on time, and by not bringing food to the sesson.

Supervise participants seated near you—no degping, talking and so on.

Follow theingructions for group activities (if any).

Be arole modd, by atending.

Sit with participants and talk with them.

Answer questions and initiate discusson.
Remind participantsto clean up after themsdlves.

Entertainment/Free Time

Be available to support whatever activities are planned.

Fed freeto share your taents.

Be on the lookout for rule violators and “loners.”

Be available and approachable to participants, BUT if you are not assigned
specific respongibilities, you may take care of “you” be it resting, taking time

aone, reading or otherwise doing what you need to do to rest and recharge—pace

yoursdf.

Small Group Sessions

Review the smdl group agendas.

Follow al mandatory directionsin the smal group agendas.

Use suggested activities where needed.

Practice dl those fantadtic facilitator skills you learned at the staff training.
Be cregtive and have fun!
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What we mean by Facilitation

When we use the term facilitation we are referring to the ability to lead a group that has
no leader! The art of group facilitation is designed to help groups perform more
effectivedy by soliciting the leedership skills and potentid of dl group members.
Facilitation, as we describe it, works best when certain concepts are accepted and
practiced not only by the facilitator, but by the entire group. These concepts are the basis
behind which the O.S. discussion group isdesigned. Asfacilitator, it isyour
respongbility not only to demongtrate these concepts in your own behavior, but to foster
them in the group you are facilitating.

1.

Democracy

Each person has the opportunity to participate in the group. The agenda for
each discusson group meeting should be designed to meet both the objectives
of the training experience itself, and the needs of the participants. Allow the
participants the opportunity to decide how the group is run.

Egalitarianism

Each person is unique and has something to share. Each personisequd inthe
discussion group, and each should be given afair opportunity to contribute.
This concept applies to youth and adults, group facilitators and participants,
femae'mae and people of different cultures (that means dl of us).

Responsibility

Every person isresponsiblefor hisor her own life, behavior and experiences.
Asafacilitator you should attempt to get the participants to own the
discusson group. They are responsible for it and the group facilitators can't
and shouldn't do it dl. Remember the old line, “You'll only get out of the
experience what you are willing to put into it.”

Cooperation

The facilitator and the participants work together to achieve ther collective
goas. One might say that leadership is something you do TO people,
fadllitation is something you do WITH people.

Honesty

A discusson group will only succeed if the members are honest with each
other and with themselves. Asafacilitator, you should represent honestly
your own vaues, fedings, concerns and priorities in working with the group.

Y ou must set the tone with an expectation of honesty from al of the
participants. In addition, you must represent yourself fairly and not go beyond
your cgpabilities as a group facilitator.
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6. Respect
Obvioudy, not dl participants have the same vaues and opinions, and thet is
normal. All vauesand opinions of individuas should be respected. Please
remember that it is possible to agree to disagree — you can respect another
person and his or her opinions without implying that you agree with those
opinions. (The example that follows demongtrates this concept.)

VWhat do You See ?

- Some people see
ayoung lady while
others see an
elderly one.

- If you look
closaly you can
see them both.

- Can't seeit, look
at the next page.




* People see things from their own perspective. Remind participants that we
will not always see things from the same point of view as others, and need to
respect other’s points of view.

* Even when we can not see the other person’s point of view, we can “agree
to disagree agreeably”.



7. Listening

Asagroup fadilitator it is your job to listen, but not give advice. Good
listening habits are based on the philosophy that by listening we can help
people find words for their fedings. The act of verbaizing fedings about a
problem can be the firgt step in the solution of the problem. Asarole modd,
you should encourage participants to listen to each other.

. Confidentiality

A major responsibility of every group member isto maintain trust and
promote the “ Community of Caring” concept. Maintaining confidentiaity
gopliesto saff aswdl.

Exceptions to confidentiality:

If someoneis going to harm themselves
If someone is going to harm another
If someone discloses child abuse or neglect

The process for reporting these cases should be explained by your
director or chapter advisor!

14



Code of Ethics

. “De-Mystify”

Most people are accustomed to participating in groups where one person acts as the
leader and is treated as someone important, with specia power and wisdom. Unless
the group understands your role, they will probably perceive you to be an authority
figure and dlow you to influence them unduly. It isimportant for you as afecilitetor
to come down off your pedestal and alow the group to see you as human.

. Dependence

Even though you make a conscience effort to de-my4tify your position, you may find
that the participants want or try to depend on you. Thisis probably your strongest
test of your own values—whether you accept and use this power, of you reflect
back to the group their need to take responsibility for decisions and definitions.
The temptation to use the power delegated to you to fill your own needs (increased
Hf-esteem, manipulation of a Stuation for your own benefit, etc.) will be strong.

The fact that the group delegated the power to you isno excuse. It isyour
responsibility not to use facilitation techniquesto control a group.

Limitations

Beng afadlitator does not mean that you are quaified to be a psychotherapist,
ether with agroup of people or in aone-on-one Stuaion. Participants have a
tendency to see the facilitator as an expert who can help them ded with persond
issues. Thistraining cannot possibly quaify you to ded with acohol and drug abuse
Stuations, physica, emotiond or sexua abuse, suicide or depression. In Stuations
such as these, be honest with the participant about your own limits, and encourage
them to come with you to talk to one of the directors or other designated adult
support staff.

You aretherefor the group

Y ou, asfacilitator, cannot expect that you will meet your own emotiona needs
working with groups. If you are using your postion as group facilitator to meet
your own needs, you are not doing agood job of meeting the group’s needs.
Remember, the magic of Snowball is making sure that your smal group has the best

experience possible.

Stay away from personal attractions

If you become romantically involved with one participant, most of your time and
energy are spent in that relationship. Participants will see you as playing favorites
and neglecting othersin your group. If you discover an atraction to someone,
fallow it up on your own time,

15



Foundationsfor Small Groups

As you begin your small group you will have to come up with some
guidelines. These guidelines will set the standard for what is expected of
the group. Each group should come up with their own guidelines, which
may include the following. Everyone hastheright to...

1. Begin On Time
Thisis very important, Snce time for group discussion is usudly very limited.
People who are late hold up the entire group

2. Be Recognized (and Recognizable)
Participants are responsible for having their folders/packets with them and their
OWN nametag on at al times.

3. Confidentiality
What is said here Says here, with the exception of Stuations involving child
abuse or neglect, or adesire to harm themselves or another. Discussion group is
meart to be a safety zone, and what is said or done should not become table talk
at dinner or dorm room gossip at bedtime. Also, discourage the use of rea names
when sharing Situations that have occurred in the past. It isnor fair to the person
who isn't present to discuss an issue related specificaly to them.

4. Respected
Put-downs (even stated in ajoking or sarcastic manner) can tear down trust that
has been built in your group and hurt individuds.

5. An Opinion
Participants should be encouraged to share their opinions and ideas without the
threat of being put down or criticized.
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6. BeHeard

This should be modeled by giving everyone a chance to speak. A gentle and
subtle gpproach is usudly enough to shut off the monopolizer. If not, then seek
them out and discuss the Situation outside of group. (Another option isto usea
koosh ball or bean bag, which can be passed to the person talking, allowing only
that person to have the floor.)

7. Pass
Everyone has the right to pass on atopic of activity if they so choose. Thiswill
help create a safe atmosphere and help people fed respected.

8. Show Emotion
Participants should understand that showing emotion or crying is okay.

9. Be Normal

Participants should understand that it is okay to not have problems. It isquite
possible for participants who come from strong families and backgrounds to fedl
guilty if othersin the group are disclosing persona issues. These participants
with few problems should not be left out or made to fed uncomfortable.
Encourage the group to discuss openly, explaining that we can al grow and learn
from each other.

10.Experience the Process
Second timers go dowly. Participants who have been to a Snowbal or Snowflake
should try not to rush the group process and create “ingtant trust”. Thiskind
never lagts. It istheright of every participant; old and new, to experience
Operation Snowball asit was meant to be. Don't rush the group process!

* Thereis nothing mystical about facilitating a discussion group.

Most of the work involves using common sense — following the
concepts and values listed previoudly in this guide, and trusting your
instincts. Y ou can be a successful group facilitator because you
already possess the necessary qualities to accomplish the task at hand.
If you did not possess these skills, you would not have been chosen as
a staff member!
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Stagesin Group Development

. Getting Acquainted

The purpose of this stage is to get to know one ancther, learn each other’s
names, ease tension, be silly and laugh. Activities, at thislevel, should

be low-impact, non-threatening, and al-inclusive. 1t may be necessary to
use thistype of activity at the beginning of each group meeting to get
things started and create the right atmosphere.

. Trust-Building

At this stage group members begin to express individual values, accept
others thoughts, and work together cooperatively. Activities should
focus on allowing individuals to assert their personal beliefs.

. Team-Building

Group members learn to share abond of caring that cals forth the unique
qualities of each individual. In this stage, group members begin to

realize their potential for working as ateam. Thus, participants may feel
able to reveal more persona experiences and/or feglings. Activities
should promote and enhance the teamwork concept.

. Closure

At this stage members redlize the group as it currently exists is ending,
and they must choose how they will take what they have gained at
Snowball with them. It isimportant to alow time for group membersto
share how they have felt about the group and begin saying good-byes.
However, good-byes, should not be the focus of the entire last session.
The activities should focus on how they can take what they shared and
learned “back home”’. Thistype of focus will help the group to see the
last session not as the end, but as a segue — a transition from one place or
thought to another place or thought.

* In addition it isimportant to bring closure to each small group session.
(This may be done through a group cheer of group hug.)

18



Small Group Activities

Activities are an integral part of the small group experience. Asyou plan
and facilitate these activities it is important to remember their purpose.

Each group will have its own unique personality and will
progress through the stages of development in its own way.
Some groups never progress to the self-disclosure stage. THIS
IS OKAY!!! Don't try to drag the group through the stages.

Y ou will waste your time and energy as afacilitator, and will

not be able to meet the needs of the group.

Do not be concerned if you do not get to all of the exercises that
you planned. The purpose of activitiesis to get your group to
talk and interact. Your goal is not to go through as many
EXercises as you can.

Activities can be useful after the group has been dealing with
heavy topics and needs lightening up.
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Processing Activities

After the participants have been interacting for a while, the interaction is
stopped and the members “ process’ what has been taking place — that is,
they try to examine the nature of the interaction.

TheKey:

The key to processing is to take the experience of the activity and see
what we can learn from it. We then want to take the lessons learned in
the activity and relate them to redl life.

Processing Cycle Overview:

Experience — Discuss what happened
(At this phase you want to get people thinking and talking about
what is going on.)

Share — Discuss how it felt
(At this stage you want people to think and talk about what they
arefeding.)

Interpret — Discuss what the experience meant
(Here you want to encourage the group to think about what the
activity meant, and what can be learned for the experience.)

Generdize — Discuss how it fits in the scheme of things
(Now you want to encourage the group to identify some genera
lessons that can be taken from the activity.)

Apply — Discuss how it can be applied in red life

(Encourage participants to identify ways they can apply the
generd knowledge gained into their life.)
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Processing Questions For Each Phase

Experience Phase:

What is going on?

Would you be willing to try?
Will you be more specific?
Can you say more about that?

Sharing and Interpreting Phase:

How did you fed about that?

Who else had the same experience?
What surprises were there for you?
What did you observe?

What does that mean to you?

How was that significant?

Generdizing Phase:

What might we conclude from that?

Wheat did you learn?

Does this remind you of anything?

How does this relate to other experiences?
What do you associate with that?

Applying Phase:

How might you apply that to your situation?
What will you do with that information?

What are your options?

How could you make that better?

What would be the consequences of doing that?
How can you use what you have learned?
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Communication

Communication is the essential ingredient of the small group. It islikethe
cement that holds the individual bricks together. However, the words you
speak, account for only 7% of what you communicate. Let'slook at some
other aspects of communication...

Words:. the things you say
Tone: the way you say it

Non-Verbal:

Eye Contact
- Body Posture
- Fidgeting
- Body Proximity
- Facia Expressions
- Body Movement
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Listening & Responding Appropriately

Listening is often taken for granted, but to be an effective listener it requires
work. It isimportant to concentrate on what the person is saying and how
they are saying it. Sometipsto really listening...

1. Beinterested and show it
2.

Hold your fire — Much of the time we aren’t listening, but are
thinking about what we are going to say next.

3. Look for main ideas
4,
5. Notice nonverba language

Waitch for feelings

Responding appropriately after someone shares with us can greatly

Influence the dynamics of the group. If we respond appropriately we create
an environment that encourages people to continue to share.

Mirror Statements: reflect what the other person Issaying and
can help acquire the clarity the individua is seeking.
Could it be that...?
- | wonder if...
- Isit possible that...?
- You seem to be fedling...
- I'mnot sureif I'm with you, but...
- Could you tell me more about...?

Sengitivity: It isimportant that the person be ready to hear what
you have to say before you offer it. As the speaker begins to
share more delicate and vulnerable feelings, your response
should become more tentative, so that the person has away out
if he or she wants to takeit.
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Principlesfor Effective Discussion

Open Ended Questions
These questions require more than a one-word answer. We can
usualy gather more information and keep the conversation
flowing comfortably by using this technique.
Example:
“Did you like or didlike the presentation?’ (closed ended)
“What did you think about the presentation?’ (open ended)

Avoid L eading Questions
These questions assume, and give too much direction. If the
assumption isincorrect it puts the person in an awkward spot.
Example:

“Y ou liked the presentation, didn’t you?’ (leading)

“What did you think of the presentation?’ (not leading)

“1” Statements
An I-message describes how you feel when another person does
or says a specific thing. It givesinformation about the effect of
another person’s behavior on you without giving orders or
criticism.
Example:
“You dways ignore me!” (not an I-message)
“I feel unimportant when you look away from me while | am
talking, because it seems like you are not interested in what |

have to say.” (I-message)

Avoid Other Roadblocks such as

Ordering — Advising — Arguing — Dismissing — Criticizing —
Praisng — Name-Cdling — Andyzing — Sympathizing and

| nterrogating.

(In certain Situations, some of the responses listed above are
appropriate. However, as afacilitator trying to encourage
othersto tak freely about their thoughts, beliefs and fedlings,
these responses may have a negative effect.)
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When we apply these principles
effectively, we communicate...

| under stand what you are saying.
| hear what you arefeeling.

| am intereded and concer ned.

| accept you as a per son.

| respect your thoughts.

| feel that you have a contribution to make.

| am not trying to evaluate you.

25



Studentswith Disabilities

Encourage open communication
Ask beforeyou help

Speak directly to the person
Squat or gt at their level

Don’t assumethey aresick

Don'’t pity or patronizethe person

Remember that they arelike anyone else
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Challenging People

Occasionally we will have a member of our group that is especially
challenging. Here are some descriptions of people you might come across
and suggestions on how to deal with them.

1. Monopolizer
These people talk and talk without giving others a chance to say anything. These
people are starved for attention and are probably not aware that they are
monopolizing the conversation. Other people talk a greet deal out of nervousness.
(Try to: direct questions and ask the opinions of othersin the group. Don’t be rude,
but try to gently cut them off. You may also try to sit next to themin the group. When
they’' ve said enough, you can often stop them by a simple touch and direct a question
to someone else. If that doesn’t work, talk to them privately before or after small
group and diplomatically ask them to give others a chance to speak.)

2. Interrupter
When a participant has a tendency to cut off the current speaker, diplomatically point
this out to them. You could also use an object that is held only by the speaker. Thisis
especially good in a heated discussion where people are eager to jump in. (A ball,
stuffed animal or any other itemwould be suitable.)

3. Wallflower
Silent types are difficult to figure out. They may be scared and shy or overwhelmed.
The sllence may be due to pouting, if they are not redly happy about being a a
snowbdl or it may be that they are just naturdly quiet. Provide as many
opportunities as possible for each participant to contribute. Make a special effort to
ask the opinion of the apparent wallflower. You may want to show them a little extra
interest and give them a bit of encouragement. If they are pouting you may want to
talk to them outside of the group.

4. Dumper
Thisis the person who waits until near the end of the weekend and then “dumps’ al
their problems on the group. The dumper may be doing this as away of getting
sympathy and recognition. The best thing to do is avoid the opportunity for the
dumper. Thelast small group, like the first, should be very structured. Once the
dumper starts, it is hard to stop them. Be empathetic and offer suggestions of
resour ce people they could talk to.
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Other Challenging Situations

In addition to challenging people, you may face challenging situations.
Here are some suggestions on how to handle them.

1.

Participants who don’t get along

When you sense that a problem exids, tak to the individuals about it. If they
decide that they cannot resolve their differences and their hodtility will harm the
small group, then talk to the director. It is probably not a good ideato have
people who hate each other try to resolve their differencesin the smdl group. Do
not dlow their animosity to wreck the smdl group for everyone else.

Someonetriesto do your job for you

Do not give up your duties or responsibilities. The participants should own the
group, however do not alow an individua to take over the group. If a persondity
clash occurs, talk to you co-facilitator and directors. Remember that you are the
facilitator. 'Y ou were chosen and trained for it.

Difficulty with adult leaders

Sometimes adult participants take over agroup out of habit sncethey are useto
being in charge. Try approaching the adult outside the group. If this doesn't
work, talk to your director.

Side conversations

Participants take offense and fed rejected when they are spesking and aside
conversaion isgoing on. 'Y ou can discourage Side conversations by Stting
between those who are causing this problem. Avoid confrontation and accusation.
Direct your statement to the whole group that al should pay atterntion. If that
doesn't work seek them out after the mesting

Comparing thisyear to last year

If you have participants who have been through the Snowbd| experience before
they may say tha thissmdl group isn't asgood aslast years. Thisis common
and shouldn't be taken persondly. Remind them that no two Snowballs or small
groups are ever dike. Old timers should not compare this year with last year's
Snowball. Instead they should enjoy the uniqueness of this years event.
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Thelceberg of Anger

People often display a feeling that is the easiest for them to express,
but may not be exactly what they are experiencing. Often times when
a person expresses anger they may be experiencing other emotions
that aren’'t visible. Anger may be the “ tip of theiceberg,” while the
real issues arejust “ under the surface” .

/ FEAR 'nx
PAIM N

f EMBARRASSMENT "
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Pre-Event Check List for Planning

Please use thislist during staff training or shortly after to plan before
the event. This checklist will help you divide up small group responsibilities
with your co-leader. The Small Group Planning worksheet will be helpful if
you use it during the event.

My Small Group Co-Leader is

Address

Work/School Phone

Home Phone

We will get together to plan over all small group strategy on Day
Time
Place

Check here when compl eted.

We have discussed our views of small group and understand the
roles we will play.

We ve decided on who will start the first small group and how
we will cover small group expectations.

We have picked out which ice breaking activity we'll use in the
first small group.

We have chosen the other warm-up exercises and games that
we want to have on hand. (Remember it is better to plan too
much.)

We have decided who will be in charge of getting supplies and
materias for games and activities.



Small Group #1.:

Must Do:

Day

Time

Other Activities:

Small Group #2:

Must Do:

Day

Time

Other Activities:

Small Group #3:

Must Do:

Day

Time

Other Activities:

Small Group #4:

Must Do:

Day

Time

Other Activities:

Small Group #5:

Must Do:

Day

Time

Other Activities:

Small Group #6:

Must Do:

Day

Time

Other Activities:

Small Group #7:

Must Do:

Day

Time

Other Activities:
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Small Group #8:
Must Do:

Day

Time

Other Activities:

Small Group #9:
Must Do:

Day

Time

Other Activities:

Small Group #10:

Must Do:

Day

Time

Other Activities:

Small Group #11:

Must Do:

Day

Time

Other Activities:

Small Group #12:

Must Do:

Day

Time

Other Activities:

Small Group #13:

Must Do:

Day

Time

Other Activities:

Small Group #14:

Must Do:

Day

Time

Other Activities:




List any handouts or suppliesyou may need for your small group on
thissheet. Besuretoturn thisin by the end of training.

Leaders names

Supplieswe will need are:

If you like an activity that requires photocopying of a hand-out for you
small group, please attach or list below.



INnTouch PSA#5 adapted this manual, from the Operation Showhball
Saff Training Manual. In order to use any of Operation Snowball,
Inc.’s program names, logos, and models, your group must be an
accredited Chapter. Programs of Operation Snowball, Inc. include
Snowflurry, Snowflake, Snowball, Segue, Blizzard, and Snowcap.
To obtain chapter accreditation or information on Snowbusiness
Conferences contact:

Operation Snowball, Inc.

937 South Second Street
Springfield, IL 62704
800-252-6301 (in lllinais) or 217-528-7335
mpeavy @iadda.org

WWW.0s-iti.org

For information on staff training or technical assistance regarding
O.S. contact InTouch PSA#5:

[llinois Network to Organize the Understanding of Community Hedlth
Cook County Sheriff Y outh Services Department
1311 S. Maybrook Avenue

Maywood, IL 60153

Phone: 708-865-2900
Fax: 708-865-6068

E-Mall: InTouch@wwa

Web Site: www.cookcountysheriff.org/youthsves/intouch

InTouch PSA#5 isfunded by the Illinois Department of Human Services (DHS) and administered by the
Cook County Sheriff Y outh Services Department.

Operation Snowball, Inc. isfunded in part by the Illinois Department of Human Services (DHS).



