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What’s in this issue?
2007 Illinois Teen Institute Update

Spring has finally arrived and the 2007 Illinois Teen Institute (ITI) will be here
before you know it.  This year, ITI will once again be at Monmouth College in
Monmouth, Illinois.  We hope to see you there for ITI 2007 July 15-19. To find
out more about Monmouth, visit their website at www.monm.edu.

The Leadership Team has been selected and a call for presenters form has been
posted (visit the website www.os-iti.org under ITI 2007 for the roster and form).

Applications for ITI can be downloaded directly from the website at www.os-
iti.org  under the ITI 2007 link.  If you attended ITI 2006 and have not yet received
your application for ITI 2007, or if you would like an additional application,
please contact us at 800.252.6301 ext. 52 to request one or download copies from
the website.

Again this year, all applications will be sent directly to IADDA.  If you are applying
for a position that requires an interview (PALS 1, PALS 2, A-Team, Adult
Participant or Volunteer Staff), you will receive information on how to schedule
your interview after your completed application packet and tuition have been
received.

Again, ITI is working to align more directly with the DHS Office of Prevention
Services Work Plan guidelines and outlook by including more direct training for
ITI attendees on impacting public policy, understanding advocacy and creating
community change.  This move should enable more volunteers and youth to
participate in the Institute.  ITI hopes to continue to be the training ground for
youth impactors and advocates statewide and will continue to offer opportunities
for youth to become involved in public policy change and activism through
educational sessions and Community Action Teams planning and implementation.
Any questions about these sessions in relation to the Work Plan can be directed to
IADDA at 800.252.6301 ext. 52.

Be sure to check the web for updates on presenters and information as they become
available and remember to recruit, recruit, recruit especially since we have new
roles to offer and a new location to explore.  Last year was hugely successful, and
this year can be even better with your help!

Questions about the application process or the upcoming Institute can be directed
to IADDA at 800.252.6301 ext. 52 or iadda@iadda.org.
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Happy Spring, Prevention Friends!

Hello Prevention Friends,

Many people have asked me how I got involved with Operation Snowball and why I continue to be so involved in Operation

Snowball. The simple answer is that Operation Snowball helped shape me into the person I am today. Snowball gave me a

passion for life and for prevention. It also gave me the belief that I can, and do, have an impact on others. Through

Operation Snowball I gained leadership skills that have advanced me as an individual and helped me to accomplish my

dreams. I was extremely fortunate to begin my involvement with Operation Snowflake in 7th grade. With each subsequent

year, I was given different opportunities to advance my leadership skills

As the Substance Abuse Prevention Coordinator at Adlai E. Stevenson High School, I am part of a

sound program providing youth with new leadership development opportunities. These

opportunities continue to grow as our youth get older. This past weekend, I

participated in one of two annual retreats hosted by our chapter. As I watched the

process unfold during the two and a half days at Camp MacLean in Burlington,

WI, I was reminded of what keeps me involved in Operation Snowball

programs. There are multiple levels of advanced leadership training including

students who have never attended Snowball, to graduates of the program who

are back to share their experiences. In addition to our junior and senior teen

staff training for 40+ hours before EACH weekend retreat, second time

participants are cultivated into future teen staff by participating in a Sophomore

Leadership Program (SLP). This program is designed to give them insight into

what being a teen staff member is all about. It also gives them a chance to talk

in a more focused way about what leadership means. They also participate in

high ropes initiatives lead by two seasoned teen staffers and an experienced adult

staff member.

We routinely have over 45 teens apply to be staff. Snowball II (SB2) was created to keep

those juniors not selected to be staff involved in the program and advancing their skills. This

program focuses on their senior year as teen staff as well and “life after high school.” We have

Teen Directors for each event, who are seasoned staff members. All seniors with the exception of one junior, gets to observe

and lead with these graduating seniors. This is done at the March event and ultimately provides leadership for the new

senior group that will be directing the December and March events the following year. Teen Directors begin their work on

the year’s events the summer before. These students also belong to a small group that is designed to give them additional

training before the weekend in addition to time during the weekend for processing events. Another program that the

Stevenson chapter has in place is an opportunity for past teen directors to return to Snowball. These young adults speak to

Snowball attendees about their experiences in Snowball. This is done during the opening large group session. They also

shadow an adult co-facilitator to learn the new role they will fill in the future as adult staff. All of the above programs are

held concurrently. Through the leveled leadership development system we have watched our program become something

that regenerates itself time and time again. We never have a problem when it comes to recruiting teen and adult staff.

This is just one example of how our chapter mentors the youth within our program. What does your chapter do? Please write

to us and share your ideas and innovative models!

As always the Board of Directors members are here to help you! Please contact us! In this issue of Impact, you will find

more information about the Board of Directors members. We love seeing, first hand, what our chapters do!

Hugs and Warm Fuzzies,

Marilee Muirhead Spike Grosshuesch Meredith Sheriff Rob Grupe Charla Waxman

Chair Vice Chair Secretary Treasurer Past Chair
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2007 Central Illinois Mid-Level Institute
Central Illinois Mid-Level Institute hosted its 4th Mid-Level
Institute for students in grades 6-9 at the Nazarene Acres
camp outside of Springfield on March 16-18, 2007.  This
year we saw over 100 students learn more about alcohol,
tobacco, and other drugs and develop their leadership abilities.

The theme for the weekend was “Unleash The Magic In You.”
Students listened to guest speakers, participated in discussion
groups, and did team building exercises.

All volunteer staff and participants who attended MLI are
invited to attend the MLI reunion which will be held on
September 29, 2007.  More information about this event will
be provided at a later date.

If you would like more information about this program or
how to be a part of the 2008 Central Illinois MLI event, please
contact IADDA at 217.528.7335 ext. 52 or iadda@iadda.org

Seeking Presenters for ITI 2007
Workshop presenters for the 2007 Illinois Teen Institute are
being sought.   We are seeking presenters whose styles are
both educational and interactive.  Workshops are 3 hours in
length and are held on Tuesday, July 17 and Wednesday, July
18, 2007.

Topics should reinforce and support the mission and vision
of the Illinois Teen Institute.  Available topics include: Social
Norms Marketing, Environmental Strategies to Reduce
Underage Drinking, Teen Drug Use Trends, Resiliency Skills,
An Activism How To, Healthy Relationships, Pharmacology

and Addiction,
Tolerance/Diversity,
Fundamentals of Youth
Leadership, Peer
Helping/Counseling
Skills, Teen Mental
Health and Self-
Destructive Behaviors
and Time and Stress
Management Skills.

If you are interested in
presenting a TRAX,
please visit the ITI
website at www.os-

iti.org under the ITI 2007 link or contact the IADDA office
at 800-252-6301 ext. 52 for a Call for Presenters Form.
.

Important Illinois Teen Institute/
Mid-Level Institute Dates 2007
Jan. 1, 2007 ITI Leadership Team Apps Due

Jan. 2007 ITI Apps Available

Feb. 9, 2007 MLI Participant Apps Due for Early
Tuition Break

Feb. 26, 2007 MLI Youth & Adult Staff Apps Due

March 3, 2007 ITI Planning Meeting

March 5, 2007 MLI Participant Apps Due

March 16-18, 2007 MLI 2007

June 22-24, 2007 ITI Leadership Retreat

July 13-15, 2007 ITI Staff Training

July 15-19, 2007 ITI 2007

Sept. 8, 2007 ITI Leadership Debriefing

Sept. 29, 2007 MLI Reunion



In Remembrance
It is with great sadness that we remember our friend and
colleague Joe Anna Sullivan, who passed away suddenly on
January 12, 2007.

Joe Anna was passionate about improving conditions for
children and families, and she was truly “tri-lingual” in her
understanding of the substance abuse treatment, child welfare
and family court systems that collaborate to achieve these
improvements. She was a state policy maker and administrator
in both the child welfare and substance abuse fields, and she
had an exceptional talent in navigating the political situations.

Over the course of her career, she was the
executive director of a community-based
substance abuse prevention and treatment
program; Cook County regional manager
of the Illinois Department of Alcoholism
and Substance Abuse; and deputy director
of the Illinois Department of Children and
Family Services, where she led the effort
to create the largest substance abuse Title
IV-E Waiver Demonstration in the nation,
ensuring that parents with substance abuse
disorders in Cook County received timely
access to care.

In her most recent position as Chief Executive Officer of the
Illinois Alcoholism and Drug Dependence Association
(IADDA), she used her outstanding leadership and advocacy
skills to strengthen the service system in Illinois.

The children and families of Illinois and of our nation have
benefited greatly from Joe Anna’s passion and dedication.
Her accomplishments are an inspiration to those who continue
in this crucially important work.

IADDA Staff Update
IADDA CEO
The Board of Directors of the Illinois Alcoholism and Drug
Dependence Association has selected and appointed Sara
Moscato as its Chief Executive Officer.  Sara has been
IADDA’s Associate Director since September of 2000.  On
three occasions, she has served the Association as its Acting
CEO.  Sara has both a Bachelor of Arts degree and Master of
Science degree  in Health Promotion from Purdue University
in West Lafayette, IN.
 
The IADDA Board of Directors and its members look forward
to working with Sara as our CEO.  She brings commitment,
energy, and dedication to our Association and to the CEO
position.  We are confident her leadership will benefit the

individuals and communities we serve throughout Illinois.
Please join us in congratulating Sara on her appointment.

 IADDA Chief Operating Officer
Peggie Powers has been promoted to the position of Chief
Operating Officer, which will replace the position and
functions of the Associate Director.  She will retain many of
her current responsibilities as well as those of the Associate
Director, which includes providing supervision of our
Prevention Coordinators.  IADDA is confident Peggie will
continue to lend her expertise in supporting IADDA’s mission
and her new role will provide her the opportunity to serve
the Association in an expanded capacity. Please join us in

congratulating her on her new position.

Prevention Coordinator
It is with great pleasure that we
announce the hiring of Cheri Fiala for
the position of Prevention Coordinator. 
Cheri comes to us from Shelby County
Community Services where she has been
the Substance Abuse Program
Coordinator for the past five years. 
Cheri has 15 years experience in the field
of Chemical Dependency treatment. 
She is a Certified Alcohol and Drug
Counselor and an Eastern Illinois

University Alumnus.  Throughout her experience with
chemical dependency, Cheri has established two adolescent
treatment programs and has worked closely with adolescents
in both treatment and prevention settings. She has provided
prevention services to adolescents through program
coordination, Operation Snowball, classroom education,
school fairs/parent teacher organizations, and children of
alcoholics group counseling.  We are confident under Cheri’s
leadership, ITI and MLI will continue to be the premiere
prevention programs for youth in the state of Illinois. Please
join us in welcoming Cheri to IADDA.

Cheri began her tenure at IADDA on March 12, 2007.  She
will be available at cfiala@iadda.org and at 800.252.6301
x13.

IADDA Intern
Tiana Webster is a recent graduate of Eastern Illinois
University with a Bachelor’s of Science in community
health.  The Charleston Illinois native has been an American
Red Cross (ARC) volunteer for eight years, including leading
a disaster response team.  During her time with the Red Cross
she was chosen youth volunteer of the year.  She served in a
management position of the summer swim program for four
years, serving as the manager the last year.  In addition, she
is an ARC First Aid/CPR/AED for the Workplace, Schools
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Thank You ITI and Snowball Volunteers!
Celebrate National Volunteer
Week 2007
Sponsored by the Points of Light
Foundation, National Volunteer
Week is about thanking one of
America’s most valuable assets – our
volunteers – and calling the public’s

attention to all that they do to improve our communities.

The 2007 theme is “Inspire By Example” because it truly
reflects the power volunteers have to inspire the people they
help, as well as, to inspire others to serve!

National Volunteer Week began in 1974 when President
Richard Nixon signed an executive order establishing the
week as an annual celebration of volunteering. Since then,
every U.S. President has signed a proclamation promoting
National Volunteer Week. Additionally, governors, mayors
and other elected officials make public statements and sign
proclamations in support of National Volunteer Week.

For additional information about National Volunteer Week,
please contact Kisha James at (202) 729-8168.

GFRVOS Supports Troops

On October 26, teens from the Greater Fox River Chapter of
Operation Snowball (GRVOS) teamed up with Ramblin’ Ray
Stevens from Chicago radio station WUSN and Jewel/Osco
to collect supplies for the troops serving in Iraq and
Afghanistan.  The teens collected over 2100 pounds of
supplies which were shipped by Operation Support Our

Troops - Illinois.  On December 7, during a weekly GFRVOS
meeting, U.S. Army Captain Erin Weaver called from Ghanzi,
Afghanistan to tell us that he had received one of our
packages.  He was thrilled to receive the supplies and thanked
everyone for their support.  Captain Weaver will be in
Afghanistan until August, 2006.

OS Board of Directors Election
IADDA staff and the OS Board of Directors would like to
congratulate the following OS Board of Directors members
on their election to the Board.

Jason Bolden-District 11, Marie Goulet-Raffety, District 1,
Spike Grosshuesch-District 4, Ron Jakubisin-District 12,
Marilee Muirhead-District 6 and Linda Pfeifer-District 2.

Congratulations to the following Executive Committee
members who were appointed in February; Chair-Marilee
Muirhead, Vice-Chair-Spike Grosshuesch, Secretary-
Meredith Sheriff, Treasurer-Rob Grupe and Immediate Past-
Chair-Charla Waxman.

IADDA appointees, Laurie Hawley and Mark Sanders and
youth advocate, Susie Hirshfeld have regretfully resigned
from the OS Board of Directors. OS thanks Laurie, Mark
and Susie for their contributions to Operation Snowball and
wishes them well in their future endeavors.

OS Board of Directors Retreat
The Operation Snowball, Inc. Board of Directors Retreat was
held February 24-25, 2007 at the IADDA office in Springfield,
Illinois. The Board of Directors meets annually for strategic
planning and teambuilding. The Board is dedicated to
supporting the chapters of OS and the youth of Illinois. If
you have any concerns and/or feedback to direct to the OS
Board of Directors please contact Mary Jo Peavy at 800/252-
6301 extension 18 or email to mpeavy@iadda.org.

Top row: Rob Grupe, Charla
Waxman, Linda Peifer
Bottom row: Marilee
Muirhead, Spike Grosshuesch,
Ron Jakubisin
Not pictured: Jason Bolden,
Amanda Carl, Marie Raffety,
Alissa LaRose, Charles Patton,
Breyn Puckett, Meredith
Sheriff & Jeff Weishaar

and the Community Instructor and Instructor
Trainer.  Webster completed an internship at the EIU HERC,
a program that is spear-headed by Eric “Maverick”
Davidson; with the mission to prevent and reduce
preventable health risks and illnesses that interfere with
academic performance, learning, student retention, and
personal growth opportunities.  During her internship she
coordinated National Collegiate Alcohol Awareness week
where she developed and managed multiple events
including; a community alcohol panel, an alcohol free
football tale-gate bash, as well as an alcohol free petition
and alcohol influence simulation demonstrations.

Kretinga OS
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OS Board of Directors Spotlight
Amanda Carl began her journey with the OS Board of
Directors as a Youth Advocate.  Since then she has been a
board member and has been on the executive committee as
the Treasurer.  Amanda has been involved with Snowball since
1994 at Bloom Township School District 206 where she has
been employed for the past 5 years.

Marie Goulet is the Outreach Coordinator at Response Center,
a non-for-profit social service agency that works with
adolescents and their families.  She has been the adult director
of Operation Snowball for the past two years.  Marie is a
graduate of the University of Illinois at Chicago and is
currently working on her Masters Degree in Social Work at
the University of Chicago.

Spike Grosshuesch has spent 30 years in education. Spike is
a Guidance Counselor at Neuqua Valley High School in
Naperville. He helped start up Naperville Operation Snowball
21 years ago. He has been a member of the Board of Directors
for many years.

Alissa LaRose is a youth advocate committee member for
Operation Snowball, Inc. She has been involved with the Snow
Programs since junior high school. She is currently studying
Food Industry Managment at Illinois State University.

Marilee S. K. Muirhead, LCSW, CADC; Chair, OS Board of
Directors. Marilee is the Substance Abuse Prevention
Coordinator at Adlai E. Stevenson High School in
Lincolnshire. IL. Please feel free to contact her at
mmuirhea@district125.k12.il.us.

Linda Pfeifer is a Community Relations/Marketing
Representative for Linden Oaks at Edward a behavioral health
service provider in Naperville.  Prior to joining Linden Oaks
she worked for seven years at the DuPage Regional Office of
Education in Alternative Education.   Her memberships
include the DuPage Youth Services Coalition Board,
Naperville Community Outreach Committee, the Illinois
Coalition for Educating at Risk Youth, and Community High
School District #94 Wellness Committee.

Meredith Sheriff is a Guidance Counselor and Director of
Operation Snowball at Lyons Township High School.  She is
a long time ITI volunteer who loves Elvis Presley, running,
and traveling with her friends!

Charla Waxman, MBA;Ed.D ; past chair of OS, Inc. Charla
is Director of Business Development at Linden Oaks at
Edward. She has been involved in OS since 1978. You may
reach her at Charla wax@yahoo.com. Or call her at 847-471-
7950. She would love to be at your event as a speaker or staff.

Snowmeet
Edward Hospital in Naperville hosted the 5th annual
Snowmeet on Friday, February 2nd  where over 60 youth and
adults gathered for workshops
and networking. The day began
with a showing of Take The Time,
a video produced by the
Rosecrance, Township High
School District 113, Community
High School District 117 and
SolidLine Media about the
importance of the parent/teen

relationship. Richard Oberbruner
facilitated an interactive
presentation on improv and
prevention.  Everyone shared
information in a networking
small group activity. Kim
Zambole facilitated new
experiential activities.

OS, Inc. would like to say thank you to the presenters and
Edward Hospital for providing the meeting space and lunch.

International Snowball
Labas Visiems (Hello All)
Great news from Lithuania!  Our Snowball group in the
village of Vydmantai has been invited to Turkey to participate
in a European prevention conference this May.  Seven
countries will be represented at the meeting. There will be
five teens and one adult in attendance presenting Snowball
as the primary prevention program in Lithuania, a designation
bestowed upon the program last year by the Lithuanian
Ministry of Education.  

Vydmantai is a very small village near the Baltic Sea.  The
school is outstanding and has a wonderful spirit.  The director 
(principal) is a great supporter of the Snowball program and
provides his staff with support, both financial and morale.
Several classrooms have stadium seating and all classrooms
have a computer and flat screen television. The school had a
prevention program for over five years, and joined the
Snowball family about a year and a half ago.  They have
established a strong Snowball program with able and
enthusiastic teens and adults.

We visited Vydmantai on “Pancake” day, which we know as
Mardi Gras, the day before the beginning of Lent.  A group
of teens dressed in costumes went to each classroom offering
wishes for an end to winter.  There was a bonfire in the
schoolyard with a battle held between “spring and winter.” 

(continued on page 7)



Kretinga, Klaipeda. Skaistgirys, Pavalys, Panevezys, Vilnius,
Zelva, Paluknas, Marijampole, Moletai, and Sirvintos. The
trip was exhausting but gratifying!
We were fortunate to be able to attend the 10th anniversary of
the Snowball program in Vilnius and present the leadership
a certificate from Operation Snowball, Inc.  Jack and one
young adult were the only ones there who had attended the
very first Vilnius Snowball back in 1997.

In the remaining days of our trip we presented a three-day
conference on staff training for 28 Snowball leaders, teens
and adults in a small central Lithuanian resort town called
Birstonas.  The Vilnius chapter financed the conference with
a portion of the funds from a substantial grant they received
in 2006. From participant feedback, the conference was a
success. Our goal was to provide a model for staff training.

Plans are being made to return to Lithuania this summer to
sponsor a Snowball and a community training in the small
village of Paluknas.  Anyone interested in helping with this
project should contact Jack Irwin at johntirwin@comcast.net.

Information about the activities and photos of International
Snowball are available by Googling the International
Snowball Association or using the link on the Operation
Snowball web site.

June 22-24, 2007
ITI Leadership Retreat
Location TBD

July 15-19, 2007
ITI
Monmouth College, Monmouth Illinois
Contact ITI at 800.252.6301 ext. 52 or
iadda@iadda.org

September 8, 2007
ITI Debriefing
Location TBD

September 29, 2007
MLI Reunion
Location TBD
Contact Jennifer Marwick at 217.528.7335 ext.
13 or jmarwick@iadda.org

67

SNOWMENTUM
The following is a list of Operation Snowball chapter events, trainings, conferences and board meetings. Also,
included are the Illinois Teen Institute and Mid Level Institute planning meeting and event dates.

To submit a date please contact IADDA at 800.252.6301, ext. 52

or email iadda@iadda.org for consideration.

April 13-15, 2007
Pleasant Plains Snowball
Contact Peggy Brandon at 217.636.1044

April 14, 2007
OS Board of Directors Meeting
Chestnut Health Systems, Bloomington, IL
Contact Mary Jo Peavy at 800.252.6301 ext. 18
or mpeavy@iadda.org

April 20-22, 2007
Naperville Operation Snowball
Contact Ian Shaw at 630.961.2992 x. 231 or
ian@ncoyouth.org

April 21, 2007
Homewood-Flossmoor Operation Snowball
Snowflurry
Contact John Schwaller at 708.335.5552 or
jschwaller@HFHighschool.org

June 16, 2007
OS Board of Directors Meeting
Chestnut Health Systems, Bloomington, IL
Contact Mary Jo Peavy at 800.252.6301 ext. 18
or mpeavy@iadda.org

November 2-4, 2007
Naperville Operation Snowball
Contact Ian Shaw at 630.961.2992 x. 231 or
ian@ncoyouth.org

November 15-18, 2007
Homewood-Flossmoor Operation Snowball
Snowball
Contact John Schwaller at 708.335.5552 or
jschwaller@HFHighschool.org

February 16, 2008
Homewood-Flossmoor Operation Snowball
Snowflake
Contact John Schwaller at 708.335.5552 or
jschwaller@HFHighschool.org

April 18-20, 2008
Naperville Operation Snowball
Contact Ian Shaw at 630.961.2992 x. 231 or
ian@ncoyouth.org

We think winter won because the rest of the week the
temperature dropped to more than twenty below zero. Our
group; consisting of Carmen Samples, Nan Zion, Darrin
Ingram, Justin Petitt, Dan Kirkpatrick, and Jack Irwin, learned
about Vydmantai’s landmark trip to Turkey while making an
extensive trip through Lithuania to visit the majority of our

Snowball programs

When Pat Gerber and
Jack Irwin visited
some of the new
Snowball groups in
Lithuania last spring,
it became obvious that
it was important to

visit the individual programs to show each group how
important they are.  As a result, the six of us on the February-
March trip presented over 26 workshops for 13 of our
Snowball groups in small villages and big cities.  We did
presentations for teens, parents, and teachers.  In many cases,
the schools provided us with transportation and always had
a wonderful meal for us.  The remainder of our travel around
the country was by public busses; Lithuania has a very
efficient nationwide public transit system. In the span of 15
days we met the groups from 13 cities: Palanga, Vydmantai,
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Operation Snowball, Inc. Board of Directors: Marilee Muirhead, Chair; Charla Waxman, Past Chair; Spike Grosshuesch, Vice Chair; Meredith

Sheriff, Secretary; Rob Grupe, Treasurer; Alissa LaRose and, Jeff Weishaar , Youth Advocates; Jason Bolden, Amanda Carl, Marie Goulet-Raffety,

Ron Jakubisin, Charles Patton, Linda Pfeifer and Breyn Puckett, Board Members.

We Want To Know!

Has your Snowball chapter or
ITI Community Action Team (CAT)
been successful at prevention?

✧ Did you do something unique for Red Ribbon
Week?

✧ Do you have a new cool ATOD awareness activity?
✧ Did you participate in a Town Hall meeting?
✧ Did you help implement a new policy in your school

or community?
✧ Did you work with groups in your community (i.e.

law enforcement, faith group, parent group, etc.)?
✧ Did you discover a good presenter?
✧ Did you have an exciting theme at an event?

Snowball and ITI want to know what you’ve been
doing. Please email us at iadda@iadda.org or call
800.252.6301 extension 18.


